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18th Annual Melville Memorial Lecture:
Globalisation, Natural Resources and Poverty
Richard Manning
Director General, Resources, Department for International Development

Melville Memorial Lecture

Moving on now to the similar FAO report for the year
2000, the first thing I should say is that this is a vastly
more sophisticated document, and in my view an
excellent read for anyone interested in these issues. In
particular, its long term perspective, including a
survey of each decade as mirrored in FAO’s ‘State of
Food and Agriculture’ publications from the 1940s on,
is useful and thought provoking.
The report looks back at progress from the early 1960s
to the 1990s. Here are some of the highlights:

am pleased, daunted and honoured to be here tonight for
this lecture: pleased to renew contact with Paul Tuley and
others whom I have known over the years, daunted by my own
effrontery in agreeing to tackle an issue of this scale in front of
an audience who know vastly more about it than I do, and
honoured to be asked to speak in memory of Ralph Melville. To
me, Ralph Melville was a prime example of the HMOCS
stalwart who had ‘been there, done that’ and who added a
very special style to the mixture of Colonial Office and other
Whitehall Departments that went into the original Ministry of
Overseas Development which I joined in 1965. Ralph was also
the first Chief Natural Resources Adviser to develop a real
Advisory Group—with, I believe, David Evans, Tony Peers
and Paul Tuley, as his henchmen.

I

I joined ODM fresh from college, having only once
been outside the UK in my life, and never travelled in
an aeroplane. Ralph, by contrast, was a real ‘field
man’, as befits a former Director of Agriculture in
Kenya, with vast international experience and a
certain impatience with bureaucracy. I suspect he
would be quite surprised to find someone like me
giving a lecture in his name—but he had a twinkle in
his eye, so I hope he is looking on me kindly.
The subject of my lecture is obviously a vast topic, so I
shall slim it down radically by giving a personal view,
drawing on just three main sources:
❑ FAO: The State of Food and Agriculture, October

1965
❑ FAO: The State of Food and Agriculture, June 2000
❑ HMG: White Paper on ‘Eliminating Poverty—

Making Globalisation Work for the Poor’,
December 2000
I decided to start with the 1965 FAO report as this was
one of the first international documents I read on
joining ODM. It is worth looking at the key
projections for the year 2000 which FAO made in
October 1965:
4

FAO: The State of Food and Agriculture, October 1965
Key projections

1965

2000

World population

3,300 million

5,300–6,800
million (6,000
million best
estimate)

of which,
some degree of
hunger or
malnutrition

up to 50%

To keep pace with
population growth

100 (index)

To address
nutrition needs

100 (index)

depends on
consumption (see
below)
nearly 200
400 (total food
supplies in developing countries)

As you will see, FAO got world population spot on,
and they correctly drew out the scale of the increase
likely to be required to make inroads into hunger and
malnutrition.
The main issues as seen by FAO in 1965 were perhaps
simplistic, based on a model very much oriented
towards issues of production. As they saw it, the key
problems were malnutrition at a time of rapid
population growth, the difficulty of applying
technology effectively in the face of what they called
‘institutional defects’, and the slow growth of
agricultural export earnings in developing countries.
The report saw the main solutions as additional
investment and addressing the lack of incentives for
producers, which are caused by institutional barriers
and by the problems associated with farm support
policies in OECD countries.
The report showed a perhaps touching faith by the
then Director General, Dr Sen, in the concept of an
‘Indicative World Plan’. Like the roughly contemporaneous UK National Plan, this has left little trace on
history. The FAO Conference of that year also issued
the usual call for commodity agreements, few of
which have again stood the test of time. The 1965
report did not refer to globalisation as such but it
noted that ‘since the world is now in effect a single
trading area, consultations and co-ordination must
ultimately be on a global basis’.
taa Newsletter June 2001

FAO: The State of Food and Agriculture, June 2000
Cereal production per head
All developing countries
Sub-Sahara Africa
South Asia
Far East

1961–65
0.20 tonnes
0.15 tonnes
0.19 tonnes
0.20 tonnes

1990–97
0.25 tonnes
0.13 tonnes
0.21 tonnes
0.28 tonnes

Calories per head
Sub-Sahara Africa
South Asia
China

1961–63
2,100
2,020
1,710

1995–97
2,190
2,350
2,840

Undernourishment
All developing countries
Sub-Sahara Africa
South Asia
East Asia

1979–81
29%
38%
38%
29%

1996–98
18%
34%
23%
12%

This graphically shows how the three areas where
most of the world’s absolute poor live have
progressed—the progress in East Asia has been quite
astonishing. Progress in South Asia has been positive
if unspectacular. And the results in sub-Saharan
Africa—seen as ‘the Western frontier’ in the 1948
State of Food and Agriculture report—have been
extremely poor. Even in the 1960s, I recall from my
early days in ODM much optimism about Africa,
counter-balanced by serious pessimism about Asia.
We must hope that the fashionable pessimism about
sub-Saharan Africa will similarly be overcome.
The 2000 report brings out some crucial lessons for
policy-making. These include the extraordinary but
uneven production gains in developing countries, and
the remarkable fact that world cereal prices broadly
halved between 1950 and the end of the century, with
projections suggesting declining food prices also over
the next 25 years. Despite world population growth,
this leads to the conclusion that ‘if we could compare
all the 50-year periods in human history, 1950–2000
would almost certainly win first prize for speed, scale
and spread of nutritional improvement’, with the
proportion of chronically underfed in developing
countries falling from 36% in 1970 to 20% in 1990.
taa Newsletter June 2001

On the other hand, the report demonstrates that yields
have been growing less fast, at about 1% per year in
the 1990s versus 3% per year in the 1970s, and that
while investments in the production of public goods
(e.g. research) have had high returns, investments in
most state-owned enterprises have not. This leads to
the conclusion—not dissimilar to the 1965 report—
that it is essential to provide an institutional and
policy environment that provides incentives for
private investment, with public investment
concentrated on activities that cannot attract private
sector investment. The report also notes that most
new technology in developing countries is adaptive
but that it requires a certain level of technological
capacity to make effective use of it.
Finally, let me turn to the White Paper ‘Eliminating
World Poverty: Making Globalisation Work for Poor
People’, which the British Government published this
month (December 2000). Like its predecessor White
Paper of 1997, this sets out the ambitious long term
aim of eliminating absolute poverty from the world,
using agreed international targets to measure
progress towards this end.
The report defines globalisation in broad terms, not
just as the freer flow of trade and capital, but also the
spread of technology and ideas including the spread
of global norms and values. The White Paper argues
that globalisation creates the opportunity to lift
millions of the world’s poorest people out of their
poverty, but that it will do so only if the right public
policies are put in place. The report argues that
economic growth is absolutely necessary to poverty
reduction, but stresses the need for such growth to be
equitable and environmentally sustainable. Similarly,
the report argues that markets are the best way to
allocate resources but that effective states are
necessary to enable markets to do this job efficiently.
In a globalising world, investing in people—including
in their education and their health—becomes even
more important, as is the need to ensure that
intellectual property regimes are consistent with the
interests of poor people. The report sees much scope
for encouraging private investment in developing
countries, and argues for an open, rules-based trade
system and for further reducing protection and
subsidies, so that export potential can be developed in
accordance with comparative advantage. The report
notes the importance of tackling problems of
infrastructure and transport costs in this connection.
At the same time, integrating the environment
dimension into all practices and policies is
fundamental to sustainability.
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The report argues that development assistance has to
be used more effectively, and that donors should be
much readier to work together to support in flexible
ways sound sectoral programmes genuinely owned by
developing countries. Finally, the White Paper argues
for strengthening developing country participation in
the international system, notably through building
their capacity and providing good advice on areas
where there interests could be better served, and for a
more constructive engagement by civil society in both
north and south.
This is a hugely ambitious agenda. It does not mean
however that we have in any way lost interest in the
practical steps that are needed to enhance the
livelihoods of poor people. For example, we are
continuing to fund an ambitious programme of
research in natural resources issues. Our latest report
gives a number of good examples—such as tackling
the problem of fruit flies in Pakistan—where research
is leading directly to improvements for poor people.
And I saw just the other day a Concept Note for a 5year investment of up to £100m for livelihood security
in one of the States in India, which builds on
approaches pioneered in rain-fed farming projects
over the past decade or so.
As a young civil servant in 1965, I was invited in for a
chat by Sir Andrew Cohen, then the Permanent
Secretary. Stumped for a question to ask him, I
enquired whether I might expect to spend my working
life on overseas development matters. He thought
that, indeed, the problem of overseas development
would probably take a full career from 1965. If asked
today by a new entrant, I should probably give the
same advice as Sir Andrew gave me. In one sense, this
is a depressing comment on the intractability of
development problems. But it is realistic to recognise
that the issues of development are vastly complex and
that the scale of the challenge defies quick solutions.
Our present Secretary of State, Clare Short, has argued
strongly that, in this situation, we should go for a
simple objective—the elimination of poverty—while
recognising that multiple paths are needed to address
it. We can at least say that we will have seriously failed
as an international community if by 2015 we have not:
❑ broadly achieved halving the percentage of absolute

poor in the world from a 1990 base, and reduced the
absolute number of malnourished people
considerably;
❑ seen real improvements in both the health and the

Sustainable Livelihoods (SL)

❑ found a clear path for the effective tackling of the

HIV/AIDS pandemic;

Alex Turrall

❑ cut northern agricultural subsidies and trade

restraints and stimulated more private investment
in agriculture in the south;

TAA Seminar held at the
Department for International Development (DFID)

❑ cut real marketing costs for poor people, by

improved transport, use of information technology,
etc.;

November 2000

❑ achieved a step-change in the effectiveness of

research and in the delivery of its results,
particularly through greater use of participatory
methods;
❑ avoided major environmental disasters and have

developed a workable agenda for addressing
environmental issues, probably the biggest long✵
term challenge of all.

ED

LL Royal Show Stand
E
TAA
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Members are asked to note that the Royal Show
has been CANCELLED this year because of the foot
and mouth epidemic.
GenSec.

NOTES FROM THE MEMBERSHIP SECRETARY:
1. TAA2010 Questionnaire: Over 700 copies of the
questionnaire were sent out by email and 100
completed forms were returned and are
currently being analysed.
Members who are not on the email list are
asked to send their email addresses to the
Membership Secretary so that they can be
included in future mailings.
email: membership_secretary@taa.org.uk
or write: Dr A J Smith, Rothes, Frankscroft,
Peebles, EH45 9DX.
2. Members are invited to note that a trial version
of the TAA Newsletter (March 2001 issue) is now
available in pdf format on the TAA Web page.
Members will need a password to access the
Newsletter.

education status of the very poor;
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he Department for International Development
(DFID) is the British Government department
responsible for promoting development and the
reduction of poverty. The central focus of the
government’s policy is a commitment to the internally
agreed target to halve by 2015 the proportion of
people living in extreme poverty, together with
associated targets for environmental protection, basic
health care provision and universal access to primary
education. The strategies which will guide DFID’s
actions to achieve these International Development
Targets (ITDs) are underpinned by research which
aims to help resolve problems facing poor people in
developing countries. Knowledge which can lead to
the better management of natural resources is
particularly relevant to the International Development
Targets. In order to help convey some of these messages to a wider audience the Tropical Agricultural
Association (TAA) asked DFID to present a short
seminar on sustainable livelihoods (SL). Dr Jane Clark
and colleagues spent the afternoon of 7 November
2000 illustrating some of the concepts and practices
of SL within DFID.

T

Fig. 1. The International Development targets
Economic well-being
❑ A reduction by one-half in the proportion of

people living in extreme poverty by 2015.

Human development
❑ Universal primary education in all countries by
❑

❑

❑

❑

2015.
Demonstrated progress toward gender equality
and the empowerment of women by eliminating
gender disparity in primary and secondary
education by 2005.
A reduction by two-thirds in the mortality rates
for infants and children under the age of five and
a reduction by three-quarters in maternal mortality, all by 2015.
Access through the primary health system to
reproductive health services for all individuals of
appropriate ages as soon as possible and no later
than the year 2015.
A 25 per cent reduction in HIV infection rates
among 15–24 year olds in the worst affected
countries by 2005 and globally by 2010.

With a change of government in 1997, a new White
Paper ‘Eliminating poverty in the twenty-first century’
on International Development was drafted as part of
the new direction in development overseas. The
International Development Targets were selected at a
meeting convened by the Development Assistance
Committee (DAC) of the Organisation for Economic
Co-operation and Development (OECD) in Paris but
they are based on commitments made at various
international conferences over the years.

Also essential to the attainment of the qualitative targets are
democratic accountability, the protection of human rights
and the rule of law.

The seven international development targets (ITDs)
(see Fig. 1) form a solid baseline in which to plan
country and institutional strategy papers within this
framework. A further White Paper, ‘Eliminating
Poverty: Making globalisation work for poor people’
which concentrates on Globalisation is due to be in
circulation on 12 December 2000.

The theory of sustainable livelihoods as a concept has
evolved over time and experience working closely with
poor people and is built upon best practice. The
livelihoods approach is a way of thinking about the
objectives, scope and priorities for development so
that development projects can be implemented in an

taa Newsletter June 2001

Environmental sustainability and regeneration
❑ The existence of effective processes for sustain-

able development in all countries by 2005.
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Robert Chambers (and others) was instrumental in
the field of development in the 1980s in changing the
thinking behind how development should be construed. He showed how those disadvantaged people
living in poor environments are very sensitive and
susceptible to change and therefore possess many
livelihood strategies. To this end development must
be considered in a far more holistic manner than ever
before. No longer can a simple, prescribed prognosis
be blueprinted onto a development project. Instead an
in-depth study into the stakeholders and institutions
within the community should prescribe alternative
development strategies.
The SL approach essentially aims to help people
achieve lasting livelihood improvements measured
using poverty improvements that they themselves
define (Fig. 2 highlights the main SL principles). It aims to
build upon peoples strengths and capabilities rather
than focus on what they lack in terms of resources. In
order to assess what these strengths and capabilities
are it is necessary to break them down into livelihood
assets. These can be considered in terms on tangible
assets such as natural, physical or financial capitals or
intangible assets such as human and social capitals,
both of which can be measured by quantitative or
qualitative techniques. It is the combination of these
assets that determines a successful and positive
livelihood outcome. No single category of assets on its
own is sufficient to yield all the many varied livelihood
outcomes that people seek. However, people may
substitute one asset for another. For example financial
assets could replace social assets if the conditions
were right.

8

Poverty-focused development activity should be:
LIVELIHOOD ASSETS

TRANSFORMING
STRUCTURES &
PROCESSES

❑ People-centred: To achieve sustainable develop-

❑

❑

❑
❑

ment, external support needs to focus on what
matters to people in their environment and their
ability to adapt.
Responsive and participatory: Poor people themselves must be key actors in identifying and
addressing livelihood priorities. Outsiders need
to processes that enable them to listen and
respond to the poor.
Multi-level: We should work on multiple levels in
order to eliminate poverty. Micro-level activity
should inform macro-level policy
Conducted in partnership: With both public and
private sector.
Sustainable: A balance should be found

❑ Dynamic: External support must recognise nature

of livelihood strategies, respond flexibly to
changes in people’s situation, and develop
longer-term commitments.
DFID is not the only agency using the principles of SL
to target poverty reduction. CARE along with other aid
agencies (UNDP, OXFAM and Khanya in Southern
Africa), for instance, uses various graphical representatives of the framework to assist with its
application of the livelihoods approach. This graphic
stresses the dynamic and iterative nature of the
programming process as well as the importance of
learning so that the household livelihood security
focus ensures better overall programme quality. But
principles are shared and similarities far outweigh
differences between the approaches within organisations.
Again many agencies along with DFID have
developed frameworks which act as tools or checklists
to help us to improve our understanding of livelihoods, particularly the livelihoods of the poor (See
Fig. 3). As shown below it presents the main factors
that affect people’s livelihoods, and typical relationships between these. It can be used in both planning
new development activities and assessing the contribution of livelihood sustainability made by existing
activities. Many other development organisations and
institutions have either formed their own livelihood
framework or changed the existing DFID model to
suit their activities.
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VULNERABILITY
CONTEXT
• SHOCKS
• TRENDS
• SEASONALITY
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government • Laws
• Private
• Policies
Sector
• Culture
• Institutions
PROCESSES

The vulnerability context frames the external environment in which people exist. People’s livelihoods and
the wider availability of assets are fundamentally
affected by critical trends as well as by shocks and
seasonality-over which they have limited or no
control.
Transforming structures and processes are the
institutions, organisations, policies, markets and
legal systems that influence peoples livelihoods. They
include everything from intra-household modes of
organisation and customary, local-based institutions
to formal, public institutions and national and
international decision-making bodies.
A combination of activities and choices that people
make develop into their livelihood strategies which
evolve into livelihood outcomes. These outcomes may
include reducing uncertainty or increasing food
security at a particular time of the year. Whereas it
might be convenient to consider someone as solely a
farmer in a rural area, in practice most individuals or
households have very diverse means of livelihoods,
switching from one activity to another throughout the
year and as circumstances change. Strategies such as
temporary migration to urban areas, off-farm and
non-farm work alongside farming, investment from
one enterprise into another are commonplace.
The framework however, is not intended to be an exact
model of reality, but to provide a way of thinking
about livelihoods that is representative of a complex,
holistic reality, but is also manageable. There is no
real beginning, middle or end of the framework. The
entire ‘picture’ endeavours to represent whole
livelihood systems, and these do not have fixed
organisational structures but are characterised by
repeated patterns of connections and influences.
Users must therefore employ a range of other tools,
including stakeholder analysis, gender analysis, and
economic and institutional analysis, to gain a full
taa Newsletter June 2001
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DFID has learnt that in order to make a project or
programme sustainable it must involve close partnership links with a number of different stakeholders.
These may include governments, civil societies and
increasingly the private sector. When a project nears
its end the community should be able to support itself
with the existing institutions.

Fig. 3. The SL Framework

Fig. 2. DFID core SL principles

IN

effective manner. It aims to place people at the centre
of development so that poor people can decide and
make contributions on their own development. The
approach should be participatory and responsive.
Illiterate people, for example, must feedback their
wants and needs within a community setting. By
ignoring these types of groups, development
professionals will inevitably be unsuccessful in
diagnosing solutions to complex problems.

TAA Seminar

LIVELIHOOD
STRATEGIES

•
•
•
•
•

LIVELIHOOD
OUTCOMES
More income
Increased
well-being
Reduced
vulnerability
Improved food
security
More sustainable use of
NR base

understanding of livelihoods and how the external
activities can best support these.
Yolanda Stowell spent time in Southern Africa as a
livelihood adviser. While in South Africa she was involved in a DFID-funded project which was managed
by CARE. The name of the project, TEAM (training
and environmental management), operated in two
districts and aimed to build upon and improve a
‘unified extension service’ within the country. With
subsistence agricultural being the backbone of the
rural economy, the project’s goal was to develop a
regional methodology for improving livelihoods. This
involved empowering the vulnerable. An holistic,
dynamic approach was therefore adopted and
included a wide range of activities from institutional
building, marketing, building closer links between
the community and the service providers and
networking with other projects running concurrently.
It involved providing a checklist on the various issues
and vulnerability possibilities as well as drawing up a
stakeholder analysis in order to identify which parties
were affected as a result of a calamity.
From this experience she found that to maximise
impact within the community a shared vision needed
to exist amongst the relevant stakeholders. She
organised various training events to allow various
stakeholders to discuss their role in the project and
their intentions for future developments. Livelihood
groups were formed including a natural resource, an
environmental group and an engineering group who
all shared their lessons learnt to improve macro-micro
linkages.
Effective communications with other practitioners
and partners is essential in order to learn lessons and
improve the SLSO of DFID. The SLSO adopts a
number of techniques in which to convey of receive
messages on SL. Organised seminars and workshops
promote face-to-face contact along with meetings, SL
9
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consultant’s fora and SL guidance sheets. However,
communication across a wider area has involved the
use of the internet. DFID sponsored the Institute of
Development Studies (IDS) to compile an interactive
internet site which could be accessible to the vast
majority of users.
‘Livelihoods connect’, the DFID’s new internet service
supporting the implementation of sustainable
livelihood approaches was launched in July 2000.
Initiated by DFID but implemented by IDS, the web
site aims to illustrate DFID’s SLF as well as share ideas
and concepts from a wide range of personalities
involved in using sustainability livelihoods through
their projects. It was designed to meet the needs of all
DFID advisors and programme officers, consultants/
NGOs working with DFID but also aims to include key
international organisations such as the World Bank.
The design built upon previous lessons learnt from
the project team. The site is tailored so that those with
poor internet connections can still access the
information. It is designed so that it can be used in an

interactive manner to encourage exchange of communication and debate. The SL guidance sheets are
also accessible on the net as well as distance learning
material which breaks down the Guidance Sheets into
learning modules. The dialogue between users
through this medium incorporates learning in order
to update the theory with practical examples of how SL
is implemented in the field. This culture encourages
people from different spheres to tailor the SL principles to fit their particular project. It however tries to
avoid creating a mantra or an ideology suggesting that
someone or a group has all the answers. Since it was
launched it has had over 30,000 ‘visits’ and reaches
out to 800 users with a growing number based in
countries such as South Africa, India, Namibia,
Thailand, Mexico, Indonesia and Botswana. The web
site is available on www.livelihoods.org or simply
email suggestions and ideas to

Tropical Agriculture Award Fund

LONDON & SOUTH EAST REGION GROUP MEETING, FEBRUARY 2001

Tropical Agriculture Award Fund
Its Relevance, Impact and Opportunities for Employment
he meeting brought together several awardees from the
TAAF, TAA members, and two representatives from
industry—the potential employers. There were nine formal
presentations with discussions and comments from various
members and awardees.

T

❑ The role of the Award Fund—Keith Armstrong,
❑
❑
❑

livelihoods-connect@ids.ac.uk.
✵

❑
❑
❑

VACANCIES

❑

World Vision UK
☞

Agricultural Officer, SOMALIA

❑

• To design, implement and document community-based agricultural initiatives, geared towards creating self-sufficiency
and enhancing the food security of local communities in Baidoa and Bualle, Middle Juba, Somalia.
• Requires a Bachelor’s or Master’s degree in agriculture with special emphasis on the developing world, preferably in
Africa.
• Requires the ability to design and implement projects in the areas of agriculture, forestry and enterprise development,
especially with vulnerable groups, that are appropriate to the local context.
• Thorough record keeping and accountability skills and a good facility of written and spoken English.
• The ability to work in a difficult cross-cultural environment with good team work skills as part of a multi-cultural team.
• Language acquisition abilities would be a distinct advantage, as would the ability to speak fluent Arabic. Ability to live
and work under extremely harsh physical conditions within very limited parameters of a dangerous civil war situation.
• Must be able to work under pressure of deadlines and limited access to normal infrastructures. Culturally sensitive.
• Flexibility and self-motivated personality is essential.
• A team player with a co-operative spirit, comfortable being a part of a small team of people who share a compound in
isolated and less than ideal circumstances.
• A sense of humour is important, along with tolerance of frustrating circumstances that occur on a regular basis.
Contact: Clare Scott, Overseas Recruitment Administrator, World Vision UK, 599 Avebury Boulevard,
Central Milton Keynes, Buckinghamshire, MK9 3PG.
Tel: 01908 841045; Fax: 01908 841014; email: clare.scott@worldvision.org.uk
Note: World Vision also have a number of administrative/management posts overseas, involved with overall aid programmes,
food aid, and the like. Some of these could be of interest to Members.
GenSec.
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Chairman TAAF Committee
Details from the Awardee Survey—Laurence
Sewell, TAAF Committee
Experiences in Venezuela, 1990—Laura Kelly,
Awardee
Experiences in Uganda, 1997—Ed Burnett,
Awardee
Experiences in Nigeria, 1999—Simon Milligan,
Awardee
Experiences in Nigeria, 1999—Melanie Swannell,
Awardee
Survey of Employment Opportunities—Mike
Collinson, TAAF Committee
Employment Opportunities with NGOs—Jenny
Borden, Chair of ITDG, recently International
Director of Christian Aid
Employment Opportunities in Consultancy—Jim
Green, Regional Director, HTS Development Ltd
(formerly Hunting Technical Services)

Of particular interest was the experience of the
awardees in how their TAAF award had helped. All the
presenters agreed that the experience had been useful
and three of the four had since progressed their
careers—Laura Kelly with Action Aid, Ed Burnett with
the British Trust for Conservation Volunteers, and
Simon Milligan doing a PhD. Following the Seminar,
Melanie Swannell (who had spent several months
searching for employment) obtained a short contract
with HTS Development on a DFID project These
general comments were supported by other awardees:
Tim Bagwell (Uganda 1999), Meg Davies (Zimbabwe
1998), Kate Stokes (Kenya 1999) and Marisa Goulden
(Peru 1999).
During discussion the awardees agreed that the
seminar was a very useful forum for sharing
information and that the presentations on actual
employment opportunities by Jenny Borden and Jim
Green were particularly valuable and therefore it
would be beneficial to the awardees if similar annual
taa Newsletter June 2001

meetings could be arranged. This type of meeting also
helps to improve networking between awardees.
However, many awardees are outside the catchment
area of London and the South-East and therefore
consideration should be given to having seminars in
the other TAA Regions—the South West and Scotland
/Borders. The timing of further meetings was discussed and there were several comments, from the
younger members that week-day meetings were
difficult to attend due to employment pressures. It
was suggested that consideration should be given to
holding future meetings on Saturdays.
The TAA maintains a web site which includes details
of the TAAF but many of the awardees did not seem to
be aware that this could be used to enable them to
keep in touch with each other and to network. It was
therefore recommended that contact details for the
awardees should be included in the web site. It might
also be useful to include some details of the career
profiles of past awardees so that those recently
returned might benefit from their experiences in job
seeking. However, it was agreed that personal
contacts at annual meetings were preferred and it was
also suggested that awardees should receive
invitations to attend the TAA Annual Reunion in
December each year.
The TAA could also be more pro-active in keeping in
touch with awardees and should contact each one
when their two-year free membership lapsed and
encourage them to become full members of the
Association, thereby improving their opportunity to
network with each other.
Recommendations from the seminar are summarised
below:
1. The TAAF should continue to give awards—there
are major benefits in job procurement.
2. Annual seminars should be arranged in London
and the Regions.
3. Consideration should be given to holding future
seminars on Saturdays.
4. The TAA web site should include contacts and
career profiles of awardees.
5. Specific invitations to the TAA Reunion should be
sent to all awardees.
6. The TAA should write to all awardees after two
years to encourage them to continue membership.
Jim Watson
11
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Tropical Agriculture Award Fund
Results of TAAF Survey of Past Awardees
September 2000
Introduction
he Award Fund was established by the Tropical
Agriculture Association in 1989 as part of its
charitable activities to assist young suitably qualified
British nationals in agriculture, forestry and related
fields gain appropriate practical training and experience in tropical countries. The TAAF Committee has
made a total of 85 awards available to young graduates
up to March 2000, so facilitating their participation in
projects in more than 30 countries.

T

After 10 years in operation, the TAAF Committee had
concluded that it was time to gather factual data on
which to judge the success of the aims of the Award
Fund. Although all recipients of awards report back
on their experiences, it was decided to conduct a more
formal postal survey of returned awardees to gauge
opinions on the benefits of the award and its role in
assisting their career development in tropical
agriculture or related fields.
A total of 54 questionnaires were sent out in early
2000 which elicited a response from 29 awardees.
This report summarises the findings from the analysis
of these completed questionnaires.

Objectives
The objectives of conducting the survey were to:
❑ judge the success of the aims of the Award Fund;
❑ attract further funding support, by providing

factual evidence of career development of awardees;
❑ update TAAF records and encourage an improved

information flow between awardees, the Fund, and
the TAA;
❑ assist in improvements to the selection and award

of grants.

The Approach
A questionnaire was developed (se Annex 1) relating to
current job and career developments, the length of
time in finding work, the benefits of the Award to the
individual, membership of the TAA and perceptions
of the value of membership. Of the 85 awardees, the
12

survey was considered relevant to 68 past awardees on
account of the date of Award and time of post-award
employment, awards prior to early 1999 being
considered the cut-off period. Of these, the committee
has lost contact with 14 leaving a balance of 54 as the
eligible sample. The questionnaire was mailed with a
return paid envelope (or in some cases e-mailed) to
the last known addresses of this sample. Two of these
were returned as ‘unknown at this address’. Thus a
total of 52 past awardees should have received the
questionnaire.
Replies were received from 29 awardees1 (a 56%
response rate) Admittedly, this is a self-selected group
and the results below should be viewed from this
perspective; those replying are likely to take a more
positive view of the Award Fund and remain interested
in tropical agriculture or the development business.
The findings of the survey are nevertheless considered
representative, with opinions from 34% of all
awardees, and 42% of those considered eligible for
the survey.

Results
The responses from the questionnaire were tabulated
(see Annex 2 for full details) and the findings analysed.

Career developments
‘I had wanted to work in overseas development for many
years. The TAAF gave me the first opportunity - not only
through my award, but also with career advice afterwards. I
remain deeply indebted.’
Trevor Nott (Awardee 1995-6)
After returning to the UK from their overseas
assignment to which the Award referred 76% of
respondents found work in tropical agriculture and/or
related development work2, although it was often on
short-term volunteer terms or work with NGOs
(question 5). One third of all respondents found work
within 2 months of returning to the UK, although
20% spent over 6 months looking for suitable
employment (questions 3 & 4).
59% of respondents are still working in tropical
agriculture and/or related development work
(question 1). Awardees have progressed their careers
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in many different categories of business, although the
NGO category predominates with 28% of awardees
working in this sector (question 2). Many have
developed careers with major agricultural and
environmental consultancy firms (e.g. Huntings,
Halcrow, Dames & Moore), in agri-business
(Commonwealth Development Corporation), in
university applied research (e.g. at Reading, and
Silsoe), and with NGO organisations either in head
office positions or on overseas assignments. Others,
whilst not having pursued an overseas career, have
found employment in the conservation/environment
sector back in the UK.
There were a wide variety of reasons cited as problems
in securing employment, although on a positive note
one in four awardees (24%) reported they had no
difficulty in finding a job on their return from
overseas. Critically, lack of experience is still the main
constraint (mentioned in 34% of cases) even after a
period overseas for which the award was granted
(question 6). The lack of availability of suitable
overseas posts for young persons was mentioned by
28% of respondents, which is of concern in the longterm for overseas career opportunities.
Of the 41% of respondents who are now in an
unrelated career (question 9), the reasons given for
pursuing a different career path to that envisaged at
the time of the receipt of the Award hinge on the fact
of the availability of suitable employment. Over one
third cited the inability to secure an appropriate job as
the main reason, rather than a conscious decision not
to pursue a career in tropical agriculture or rural
development. Personal and/or family factors were
given as the reason for selecting non-development
work in 21% of cases.

Benefits of the Award Fund
‘…the Award Fund is an important initiative which helps
those entering the field get valuable overseas experience,
without which it is increasingly difficult to get a first job in the
development field.’
Laura Kelly (Awardee 1990)
There was an overwhelmingly positive view of the
Award with 97% of respondents claiming it was
beneficial in supporting their career development
(question 7). Obviously, those who did not reply may
more likely take a negative view of the Award Fund,
but the large amount of positive feedback on the
benefits of the award to kick-starting the recipient’s
career is heartening.
The main benefits of the award (question 8) were cited
as providing the opportunity for gaining that initial
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practical overseas experience (mentioned by 79% of
respondents), offering real practical on-the-job training (21%), the award strengthening the applicant’s CV
(21%), and providing personal development in a new
cultural setting (21%).
Many comments were received providing positive
feedback from the recipients of the Award:
‘The whole experience of working and living overseas gives an
awful lot of confidence in solving problems, meeting people,
managing budgets and people, and can impress an employer
with the range of skills developed… I do feel generally that the
TAA does a great job in helping awardee…’
Ed Burnett (Awardee 1997–98)
‘Fantastic experience and ensured an impressive response on
my curriculum vitae.’
Tanya Graymore (Awardee 1992)
‘Benefited my understanding of development issues…many
thanks to the TAAF for their support’
Matthew Lake (Awardee 1992–93)
‘The TAAF is a hugely important way of enabling young
people to get a foot on the career ladder in development work.
Also very important for the recipient organisations (particularly small-scale low budget projects) to get some free
manpower…’
Steve Long (Awardee 1994–95)
Even those who have continued their careers in other
directions valued their overseas experience and the
Award which made such an experience possible, and
felt that it had contributed to their job prospects.
‘Award was brilliant. Experience gained has been extremely
valuable in UK forestry…thank you again!’
Jo Ellis (Awardee 1996–97,
now with Forestry Commission, UK)

Membership of the Tropical Agriculture
Association
The questionnaire sought also to elicit responses in
connection with membership of the TAA and its
benefits. Disappointingly, only 48% of respondents
have maintained their membership of the TAA
(question 10), and this is from a sample, which has in
general taken such a positive view of the Award
scheme. Not even all those still working in the
agriculture/development sector have maintained their
membership. Lack of relevance to their work and/or
current situation was cited as the main reason for
discontinuing membership (mentioned in 31% of
cases). But it is also clear that many had let
membership lapse through inertia (17% of cases) and
problems of maintaining contact with the Association
13
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(17%) (question 11). Clearly, the TAA also needs to do
more in maintaining contact with past awardees.

making it far more competitive and difficult for
younger persons to secure such employment.

The Newsletter is seen as the major benefit of TAA
membership (mentioned in 34% of cases). The TAA
was also seen as a source of information and contacts
(question 12). Only 7 respondents (24%) have attended TAA functions (question 13). However, more
accurately of the 14 awardees maintaining their TAA
membership 50% had attended TAA functions
(question 14). For most (6) this had included
attending the Royal show stand at the invitation of the
TAAF committee to publicise the work of the Fund.

The TAAF Committee needs to give consideration to
widening the remit of the Award Fund and refining
the selection and award of grants. This could
encompass supporting those going into the voluntary
sector to gain additional experience, assisting
research fieldwork, working in conjunction with
NGOs in supporting those working in the field, and
taking a wider view of the topics supported in line
with the more integrated and holistic approach of
poverty alleviation adopted by the development
agencies.

Many suggestions were made on how TAA could
become more relevant to the needs of this younger
cohort of members and become a more effective voice
in current development issues (question 15). A third
mentioned improving the opportunities for
networking amongst former awardees as well as
the wider membership. With a focus on finding
employment many thought the TAA should do
more in the way of providing job information
and membership services (mentioned in 27% of
cases). Yet it is also apparent that many
respondents are quite passive in terms of
searching information and networking, few for
example had used the TAA website.

Tropical Agriculture Award Fund—Survey

Continued on page 14

Conclusions
‘I greatly appreciated the Award Scheme and think it is a
fantastic opportunity for people like me… I was also
very touched by the personal interest that…(the TAAF)…
took in me. I don’t think other award funding schemes
take such an interest.’
Ruth Fairman (Awardee 1991)
The results of the survey of past awardees
indicate that Award Fund has made a significant
contribution to the career development of awardees. The findings provide strong reassurance to
the aims and planned benefits of the Award
Fund. Recipients have valued the Award as an
important contribution to their initial overseas
experience.
Of concern, is the length of time and difficulties
many awardees had in securing their subsequent
employment in the field of tropical agriculture
and rural development. In the past, an initial
period of overseas experience provided the
springboard for a subsequent overseas career or
development based work. This is no longer the
case, job opportunities in tropical agriculture are
fewer and often demand considerable expertise,
14
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Not enough has been done to maintain the interest of
awardees in the TAA and to secure their long-term
membership of the Association. Awardees receive
honorary membership during the period of their
assignment and for the subsequent year (effectively
two years membership gratis). Most seem to let this
lapse thereafter. A concerted effort should be made at
this point to encourage their continued membership
of the TAA.

Consideration also needs to be given to the ways in
which past awardees can best network amongst
themselves to share experiences, and draw on advice
and contacts form other members of the TAA. Ways to
encourage an improved information flow between
awardees, the Fund and the TAA should be sought.
This may include wider dissemination of contact lists,
specific gatherings, and more inter-active use of the
TAA website.

Of course, a key factor to securing committed
membership will be the relevance of the TAA
activities. Both TAA and TAAF committees need to
give consideration to ways of better engaging
participation from younger members and providing
services/activities which will attract and retain
members. Some actions have been initiated, such as
the comprehensive job opportunities information
database, but these need to be drawn to the attention
of the membership and more widely marketed.

Laurence Sewell
FOOTNOTES
1. a further two replies were received after the analysis of findings, giving
an overall 57% response rate. These two replies have not been
incorporated into the results but are compatible with the findings set
out in this report and make no significant difference to the results
presented.
2. the TAAF Committee is also aware, from personal contacts, that of
those who did not respond to the survey a further 14 awardees have
been or are currently working overseas.

✵

SOUTH WEST REGION SEMINAR (with the Association of Better Land Husbandry) on Organic Production, Marketing and
Ethical Trading in Developing Countries, Tuesday, 7 November 2000, Long Ashton Research Station, Bristol

Restructuring Cuban agriculture on more organic lines
after withdrawal of Soviet support
Jesus Concepcion Cabrera
Tropical Sustainable Agriculture Consultant
he triumph of the revolution in 1959 changed
Cuban agriculture towards an intensively mechanised one. Cuba had to face the new situation
without the necessary technical infrastructure because
most of the qualified personnel left the country when
the revolution triumphed and a new agricultural
system was developed without sufficient knowledge
and specialists. A lot of technical expertise and
supplies were imported into Cuba from Eastern
European countries.

Table 1. Decrease in importation figures after the collapse of
the Soviet Union.

The overseas dependency turned out a disaster when
in 1989 the Soviet Union collapsed. Cuba lost 47% of
its diesel supplies, 75% of its gas, 45% of its electricity, and 54% the first year and later 78% of the
chemical fertilisers and pesticides (Table 1). It was the
beginning of the so-called ‘Special Period’. Until that
date, for example, 63% of the cattle stock were dairy
cows. They were mainly tropical Holstein (32/32 H ×
1/32 C), Cuban Syboney (5/6 H × 3/8 C) and Mambi
(3/8 H × 1/4 C) Their nutrition consisted of fresh grass
in the rainy season and forage, silage, hay and sugar
cane industry by-products in the dry period. In both
periods milking cows received 0.46 kg of concentrated food from the fifth litre of milk produced.

Pastures and forages required the application of 400
kg nitrogen and from 450 to 600 kg/ha of N-P-K
formula fertiliser. Consequently, every year the
country had to import about 400,000 t of fertilisers
apart from thousands of tonnes of wire, pesticides
and herbicides. 16,000 tractors and 90,000 t of fuel
were used for agricultural purposes.

T
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Item

1989 imports

1992 imports

Decrease

Petroleum

13,000,000 t

6,100,000 t

53%

1,300,000 t

300,000 t

77%

Pesticides 80,000,000 US$

30,000,000 US$

63%

475,000 t

73%

Fertisers
Animal feeds

1,600,000 t

Cuba imported for this sector 600,000 t of raw
materials for the production of concentrates,
including 90,000 t urea, 70,000 t soybean flour and
sunflower and 30,000 t of mineral salts. In addition it
was necessary to import 7,000 t caustic soda for
hydrolysis of the bagasse produced in the sugar cane
factories. The preparation of more than 3 million
taa Newsletter June 2001
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tonnes of animal food supplied by the sugar cane
industry required 1 million tonnes of molasses, one
third of the total annual production of the whole
country.
In spite of all the efforts and the strong dependency on
imports, Cuba was never self-sufficient in milk
production. Milk production in Cuba has never been
high. Even during the Special Period the country had
to import thousands of tonnes of milk powder (Table
2).
Table 2. Importation of milk powder for human consumption,
1,000 t.
1989

1990

1991

1992

1993

1994

1995

1996

35.9

44.7

50.3

37.9

40.8

43.9

40.1 34.5

The alternatives
In 1993 all Government institutions focused their
workers’ efforts towards Cuba being self-sufficient in
food supply. As a result of that, fields around cities
started to be cultivated. At the same time a popular
movement changed the general aspect of cities to urban
agriculture. Initially it started in the small private
gardens of the citizens and rapidly expanded to all
disused state land and included the sites of the many
derelict old houses in La Havana. In 1996 there were
more than 300 urban gardens covering 750 hectares.
In 1994, the Ministry of Agriculture created the
Department of Urban Agriculture. The main objective of
this new structure was to give support and technical
advice to the new farmers. People without previous
agricultural knowledge (teachers, labourers from other
industries, etc.) mainly formed this new class of
farmers. It facilitated the introduction of organic
principles in the agricultural production system. This
was helped by the Ministry of Health which, for health
reasons, banned the use of chemicals in the cities and
also by the lack of these imported products due to the US
blockade.
Many research institutes worked on alternatives to
pest control without using chemicals. New objectives
towards organic and sustainable agriculture changed
the ‘advanced technology packages’ to less costly and
simple production. In this way alternatives such as the
use of Bacillus thuringiensis, Beauveria bassiana,
Verticillium lecana, nicotine and sex pheromones in
pest control were widely adopted by farmers in the
cities and in the countryside.
Other measures were also adopted such as the use of
more resistant varieties and the reduction of farm
size. The former large land units were reduced from
25,000 ha to 16,000 ha depending on the opportunity
taa Newsletter June 2001

for improved farm management and the creation of
more decentalised agricultural structures. It brought
about in a short time an increase in production with
better economic balance. The re-introduction of a free
market in 1998 opened new possibilities for access to
agricultural products at every locality.
The creation of the UBPC (Basic Unit of Co-operative
Production) has been, in some areas, one of the most
successful alternatives. It is an economic and social
organisation which involves farmers and other
workers under defined principles of co-operation.
These co-operatives present the way for property
decentralisation (land is excluded) and a different
agricultural production management system.

The future
Many universities in Cuba (Central University is a
good example) have started teaching Master’s
Degrees in Sustainable Agriculture. The initial stage
of this new vision for agricultural development has
not been well accepted by the very conventional sector.
In Cuba there are still many professionals and
agricultural leaders whose approach is a new version
of the green revolution. Fortunately the effort of
thousands of people working with lack of resources
and in adverse climatic conditions has demonstrated
that the will of these people prevail over the
imposition of unadapted technologies.
Nowadays the most important aspect of agricultural
production in Cuba is to be economically viable; for
that purpose more decentralised direction and more
effective distribution systems are urgently needed.
The new agricultural extension system has the
historical mission of being impartial in the
introduction of results coming from research. It has
been widely proved that the introduction of new
technologies by the research institute is inefficient as
well as having a high cost.
Soil erosion produced by many years of monoculture
plus intensive agricultural systems is a good lesson to
make policymakers focus on a new agricultural policy
under sustainable principles according to the real
conditions of the country. All the valuable knowledge
and experience collected by farmers, technicians,
engineers and researchers during the long period of
production with lack of resources in a tropical
country, rather than being kept quiet, has to be
developed and shared with the countries in the region
and others with similar climatic conditions. This is a
good project for the future!
Acknowledgment
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Organic and Near Organic Marketing Issues in Kenya
R.J. Cheatle
Association for Better Land Husbandry in Kenya
Snapshots of Kenya
enya has a high birthrate and a population of
around 29 million most of whom are poor (few
assets and low incomes). Today a huge reduction in
common resources and low disposable incomes
means that many basic needs are not affordable.

K

From the limited areas of the well-watered highlands
to the extensive areas of semi-arid lands, people take
the risks of unreliable weather to try for the preferred
crop of maize. Most people live in the rural areas
where outside of the public service there are very few
industries and jobs. People have to live off their
smallholdings, if they have access to land at all, and
find additional contributions to livelihood by supplementing with non-farm endeavours, including tiny
remittances from urban wages which are only the
equivalent of $49–60 per month.
Income support for some farmers is generated by
exporting horticultural crops, coffee and tea. These
cash crop opportunities are managed by commercial
companies, largely in the midlands, but there is still a
high incidence of poverty in this region.

To-day the whole of western Kenya appears as a
neglected development zone. In a 1994 in-house study
by the World Bank, absolute poverty was reported in
more than 60% for the districts investigated. The
poverty is awesome and the situation is worsening.
The perspective is supported by data gathered in an
ABLH-Client participatory survey in 1999. There were
five wealth ranking classes from very poor to very rich,
and 93% of the sample was placed in the poor to
average categories. Not a single family was very rich
and that in itself was a very moderate term.

❑ Has 0.5 ha of land with low crop yields (90 kg.

maize from 0.25 ha last season).
❑ Has a mud and thatch house, few assets, and no
money. Her family’s clothing is old and dirty for
want of a water supply and money to buy soap.
❑ Experiences hunger from April to June and then
from October onwards.
❑ She and the children have no food to-day.
Faced with these realities what are her attitudes and
behaviour?
❑ Her farm produce is organic by default.
❑ Conservation: she has no interest in or time for it.
❑ Her farm does not offer a livelihood.
❑ Must spend much time on non-farm activities in the

fight for survival.

Matilda Ekunasai is representative of the very poor
people. Her situation can be summarized:
❑ Considered by her peers to have average wealth

status.
❑ A second wife with 5 children and no support from
her husband.
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buffered against risk and her income would reach
above the financial threshold of absolute poverty
($1.00 per day).

❑ Local area marketing (LAM) involving the

❑ Experience has shown that it will normally be

❑ Consolidated crop marketing (CCM) involving the

Farmers Action Association (FAA).
❑ Large scale production and marketing (LSM)

usually involving the FAA and an established
commercial partner.

Step 1—Local area marketing (LAM)
❑ Farmers work in a self-help group (15-30 strong).
❑ The home garden becomes a new enterprise to

increase on farm diversity.
❑ Production on contoured, double dug beds with

composting to improve land husbandry (conservation by stealth).
❑ Food produced and sold is organic.
❑ Better market intelligence.

❑ Cannot focus 100% on a farm development project

without financial security unless she
perceives short-term gains for low labour inputs.
So how does Matilda cope?

❑ Income improved by local area marketing of fresh

produce.
❑ Reported annual income benefits at the family level

average $57 to $242.

❑ Illicit brewing—$10 per week but gets busted by the
❑ Paraffin sales—$2 per week.
❑ Maize trading—$0.50 per week + 2 kg maize.
❑ Labouring for others—$4 per week.

Even with all these activities she cannot grow enough
food or earn enough money from non-farm activities.
She lacks capital to develop her farm or other business
interests. Her goats have gone and she has had to sell
fifteen pigeons in the past year to buy medicines.
Although Matilda and her children are surviving, her
poverty is increasing.

The entire process of LAM has to be well established
so that operations become routine and farmers can
expect to make a certain level of annual profit.
Experience gained during the early years is paramount
to providing management skills needed for
organizing the broader-based production and
marketing aspects of CCM.

Two objectives must be achieved simultaneously:
income and effective rehabilitation and conservation
of her land. To improve income it is necessary to
understand the marketplace and identify market
opportunities so that Matilda can build her products
into the supply line. At the same time she needs advice
on how to make better use of her land so that she has
more farm produce to sell.
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necessary to assist by providing subsidies for
Matilda to survive and focus upon the implementation of the business plan.

Step 3—Large scale production and marketing
(LSM)
Moving from domestic sales to export would enhance
the financial returns. It is important to identify the
more profitable cash crops, e.g., sesame. The idea is
that export will be done by Farmers Own Limited, a
trading vehicle in which FAA owns much of the equity.
(Farmers Own Ltd launched 12 products in a Nairobi
Market test in October 1999; three remain of which
two are possible export candidates). It is estimated
that bulk sales of sesame could bring returns to a
family of about $260 per year. If the product was sold
retail as a Farmers Own brand in 200g consumer
packs, income to each family could be doubled.
Establishing bulk export sales for organic products
first and moving forward to consumer packs would be
the mechanism to tackle poverty. This scenario
requires considerable preparation and investment.
High value organic fresh produce, such as baby corn
or French beans, is not a major export opportunity for
smallholder farmers.

Administrative and Technical Hurdles

Step 2—Consolidated crop marketing (CCM)

In the case of the likes of Matilda, the system must
proceed from local opportunities at the LAM level and
scale up by controlled expansion to CCM. To achieve
this goal a number of important aspects have to be put
in place:

❑ Based on Farmers Action Associations (100–200

❑ Local level organization and management.

strong).
❑ Market intelligence to find opportunity for cash

crop such as soya beans, sesame, etc.

How can we help Matilda?
Matilda

There are three directions in which production and
marketing may head in order to secure economic
advances:
family/self-help group.

authorities.

Severe and Worsening Poverty

Organic Production, Marketing and Ethical Trading

❑ Conservation by stealth.
❑ 200 farmers on 0.25 ha each intercropping, say,

soya bean with maize. By consolidated domestic
marketing based on local Kenyan prices each
farmer could benefit by $128. Export sales would
increase this figure, but selling in the domestic
market may be necessary to build up volume,
quality and service needed for the export market. If
development leads on to three crops with similar
returns (i.e. $384 per year), Matilda would be
taa Newsletter June 2001

❑ Achievable business plans that bring financial

rewards in the short term.
❑ Group commitment and a capital accumulation

process.
The local organization has to be built up gradually so
that those involved learn management skills. There is
no organized capacity for large-scale operations and
this will have to be acquired over a number of years.
Business plans for families or groups of farmers have
to be carefully defined from the outset. There is a need
for empowerment; FAA must have the power to make
decisions and to compete effectively in the market.
With commercial partnerships, which swallow up
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much of the added-value to farm products, FAA must
have a certain level of control of the marketing. To
provide security to Matilda and her colleagues as they
move towards the larger scale operation, it is likely
that FAA will need partnership with ABLHK and a
finance organization that will provide support to cover
basic needs and business investment.
There is a huge market for organic products and one
of the first goals must be to establish the Farmers
Own brand. ABLHK has been involved in developing
an organic certification system to comply with
international regulations. An operational manual has
been written and an ad hoc inter-agency control board
is in place along with a certification committee to
supervise a small inspectorate. There is still much to
be done before a Kenyan certification system is fully
operational.

Conclusions
There are many practical agencies which work directly
with the poor rural people and ABLHK is just one of
them. More often than not they are under-resourced
and under-financed (e.g., for the certification project
noted above). Like others, ABLHK has good conceptualization and a good track record but there are very
few agencies that have a focused mission of this kind.
ABLHK provides an example of something that is

badly needed: second-tier agencies in the private
sector that can serve as a focal point for business
development. ABLHK is developing two sets of functions: first, management services in the charitable
NGO setting, and secondly, manufacturing,
marketing, distribution and sales services within
Farmers Own Ltd including Farmers Own brand
development.
There remains the need to reshape the development
processes by having:
❑ Government action.
❑ Regulations to open markets to goods from the

poor (not WTO free trade for multinationals).
❑ In-country institutional capacity to help penetration
of markets.
❑ A vertically integrated business development
process.
❑ Energies unified and action on an unprecedented
scale.
❑ An United Nations forum for planning but with
emphasis for action on the ground by a limited
number of non-UN second-tier agencies.
ABLHK plans to investigate if there are better
strategies and tactics that could be implemented. The
big question to ask is, ‘What are we going to do now?’
Matilda is still hungry.
✵

HONOURS
The TAA would like to encourage more recognition for the scientists who have made or are making a
significant contribution to agriculture and rural development in the tropics. With this in mind, the Exco. of
TAA have asked me to act as a contact for anyone who wishes to nominate such people for the Honours Lists.
More details will appear in the September 2001 Newsletter.

John K. Coulter

Have you ever dreamt of travelling to Africa?
If so, why wait for the next millennium?
At KEEP ADVENTURES we focus on the most popular National Parks and Game Reserves in Kenya, combined with
the best hotels, lodges and tented camps, to meet all your safari expectations. Our organised itineraries offer great
value for money and a guaranteed window seat on all road safaris. There is also a tailor-made option—tell us where
you’d like to go and Keep Adventures will arrange a special itinerary just for you at minimal cost.
Prices start from ONLY $369 for 2 nights/$989 for 6 nights—visit our website or email us for more details
Keep Adventures Ltd, PO Box 44761, 00100-Nairobi, KENYA, Tel/Fax: +254-2-448152,
Email: <keepadve@keepadventures.co.ke>, Website: www.keepadventures.co.ke.

YOUR SAFARI SATISFACTION IS OUR PLEASURE!
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David John Bick
(1939-2001)
avid Bick died on the 3rd of February after a
gallant fight against throat cancer. A kind and
gentle man, he had a remarkable empathy towards the
farmers and smallholders with whom he spent much
of his working life.

D

Bick’s career commenced in 1960 when, on leaving
Seale Hayne Agricultural College, he joined the
Agricultural Department in Sierra Leone. This gave
him his first experience of cocoa, coffee, oil palms and
rice cultivation. Cocoa and coffee, together with
coconuts, became his main field of expertise over the
next thirty-odd years. Pauline joined him in 1961 and
they were married in Kenema. In early 1966 he
undertook a three-year assignment in Santo in the
New Hebrides. This initial appointment was extended
several times and altogether he spent 13 years living in
Santo, Tanna and Vila, and visited most of the other
islands in the group during his duties. In the early 70s,
Bick was invited by the South Pacific Commission to
co-run short courses in pig and poultry keeping in
Tonga, Samoa and the Cook Islands.
On recovering from an operation in New Zealand in
1975, Bick was promoted to Deputy Director of
Agriculture in the Condominium Government, and
remained in post until he left the country in 1979 to
study for a M.Sc. in Agricultural Extension and Rural
Development at Reading University. In 1981 after an
intensive language course in Spanish in London, he
undertook an 18-month assignment in Ecuador, based
at the Cocoa Research Station at Pichilingue.
As a freelance consultant, Bick was to return to West
Africa many times over the following twenty years,
working again in Sierra Leone, Liberia, Equatorial
Guinea and Ghana. In recent years he was much
saddened by developments in both Sierra Leone and
Liberia. During the late 1980s and early 1990s, he
spent six years back in the Pacific, in the Solomon
Islands where he was Project Coordinator for the
EDF/STABEX Smallholder Development Programme.
Between 1995 and 2000, he did short-term consultancies in Tanzania (Zanzibar), Ghana and Trinidad
and Tobago.
Throughout his life, David enjoyed his gardens,
fishing and more recently computer technology. The
computer allowed him to find out as much as he could
about cancers of the throat. He downloaded a speech
taa Newsletter June 2001

synthesis programme from the Internet which would
have allowed him a form of communication once he
had lost his voice. This was typical of the
determination and courage he showed throughout his
life.
David will be missed by his friends all over the world,
and especially by his wife, three children and three
grandchildren.
Patrick Smyth

Mr William (Bill) Ferguson,

Dip.TVM, MRCVS

In tribute to William (Bill) Ferguson (VR, February 17,
2001, p 217 ) his former colleagues at the Centre for
Tropical Veterinary Medicine write: Bill died on
January 21, 2001 after a long illness borne with dignity
and courage.
He attended Glasgow Veterinary College and saw and
enjoyed seeing practice in the Orkneys. He gained his
Membership of the Royal College of Veterinary
Surgeons in July 1950. Within a year he was selected by
the Colonial Office for service in Northern Nigeria.
His first post was Provincial Veterinary Officer in
Ondo Province. He enjoyed it immensely and on an
early home-leave he honed his animal husbandry
skills in the Tropical Unit at Edinburgh and was
awarded a post-graduate Diploma in Tropical
Veterinary Medicine. In the years that followed Bill
progressed rapidly through the ranks to become
Principal Veterinary Investigation Officer and later the
first Principal Animal Husbandry Officer (Northern
Nigeria ).
He ‘retired’ home in 1963, three years after Nigeria
became independent. Sir Alexander Robertson invited
him to develop courses in tropical animal husbandry
in the enlarging post-graduate department of tropical
animal health that was later named the Centre for
Tropical Veterinary Medicine. The post involved
periodic consultations overseas on behalf of the
British Overseas Development Administration, the
World Bank, and the Commonwealth Development
Corporation. He was an ideal consultant because of
his background and his innate ability to pour out
innovative ideas. His professional interests were
project identification, planning and appraising
practical livestock development structures, breed
evaluation in tropical environments, and the
development of national and regional meat and milk
industries.
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In 1971 Bill was recruited by ODA and seconded to the
FAO Regional Office for Latin America in Santiago. He
became fluent in Spanish and travelled widely in
South and Central America as the Latin American
Livestock Production Consultant.
He and his family transferred to the headquarters of
FAO in Rome in 1975. He first held the post of Animal
Production Officer (Beef ) and continued to be involved heavily in Latin America. Later he was
promoted Senior Officer (Tsetse Area Development)
and most of Africa was his bailiwick. Bill’s standing in
FAO was illustrated by the numerous letters of
condolence from FAO personnel from around the
world. His effective support of small livestock farmers
was mentioned specifically. He undoubtedly served
FAO well.
His second ‘retirement’ occurred in 1987 and he and
his family reluctantly left Rome and returned to their
home in Edinburgh. Bill thereafter operated as an
independent consultant for FAO, UNDP, BID, ODA,
UNEP, IAEA and several private advisory firms. One
year was spent as the Team Leader of an ODAfinanced National Livestock Sector Review in Paraguay. From 1995 he was the Spanish-speaking, parttime consultant in SAC International, Edinburgh. He
was an active and enthusiastic member of the Tropical
Agricultural Association.
Bill would deny that he was a workaholic but he was.
Nevertheless, he possessed the valuable congenial
skills of making and keeping friends be it a Hausa
stockman or a government mandarin. His wonderful
sense of humour and temper helped. The years spent
in Santiago and Rome ensured his expertise of wines.
He relaxed by painting and maintained his fitness in
the garden. As a change, he learnt to pilot gliders at
the age of seventy.
Our heartfelt sympathies go out to Freda, his widow,
his sister Cathie, his sons Ewan, also a MRCVS, and
Alistair, and his grandchildren Helen, Kirsty, Caitie,
and Finlay.
Gordon R. Scott

Philip Rowe
I had a sad phone call from Ivan Buddenhagen
speaking from California a few days ago. He was a
UFCo pathologist and he and I were not only mutual
friends of Phil Rowe but agreed also in holding Phil in
very high regard. I regret to have to record that Phil
Rowe died suddenly a couple of days ago, so tropical
agriculture has unexpectedly lost its only really excellent banana breeder and FHIA a very distinguished
22

member of staff. The sad event is confirmed from an
independent source. The loss is indeed great because
Phil’s programme at FHIA was the only really good
one in the world and superbly attuned to what small
farmer growers really wanted. All who knew the man
will mourn the loss of a friend and our sympathy goes
to his family; the banana world is a greater loser and
Phil won’t get his golf and fishing in retirement after
all.
N. W. Simmonds

Roger John Massy Swynnerton
Sir Roger Swynnerton, CMG, OBE, MC, died, aged 89, on
December 30th last.
He was the second President of the Association from
1983 to 1989, following on from Ralph Melville and a
tribute to his Presidency appeared in the Newsletter of
March 1990. His adept chairmanship of many
meetings and particularly his interest in assisting
young UK agricultural graduates to enter the tropical
field was given special attention. He was intimately
associated with the report on future prospects for
young agriculturists and related disciplines and with
the launch of the Association’s Award Fund.
He was born in the then Southern Rhodesia, where his
father pioneered research studies on, and control
methods of, Tsetse Fly. He studied agriculture at
Cambridge and the Imperial College of Tropical
Agriculture, Trinidad, and then proceeded in 1934 to
join the Colonial Agricultural Service in the then
Tanganyika. At the outbreak of war, he joined up with
the King’s African Rifles and in May 1941, as part of
the Abyssinian campaign, led one of two Companies
of the KAR in a successful assault on Italian forces
defending the bridge and river crossing at Colito. A
counter-attack by Italian light tanks was beaten off by
the device of lobbing hand grenades into various
available apertures. (For this, the prime mover, a
Sergeant Leakey and a member of the Company,
received a posthumous Victoria Cross). Sir Roger
himself, was awarded the Military Cross.
As the war progressed, in common with many other
colonial professional officers withdrawn from the
armed forces, he was demobilised and in his case, he
returned to Tanganyika to promote food production.
In 1942, he volunteered for a spell of duty in Malta, a
searching time, to organise food production on the
beleaguered island. After the war, he continued in
Tanganyika until 1951 and was awarded the OBE for
his services there. He then transferred to Kenya.
In 1954, he gave his name to ‘A Plan to Intensify the
Development of African Agriculture in Kenya’. In
taa Newsletter June 2001
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typical fashion, he gave full acknowledgement to the
individuals and Departments who had contributed to
the content, but he was very much the guiding spirit.
The Plan itself was largely successfully implemented
and many aspects of it were imitated elsewhere in
Africa. He became Director of Agriculture and a
Member of the Legislative Council in 1956, then
Permanent Secretary in the Ministry of Agriculture in
1960. He was awarded the CMG in 1959 and departed
from Kenya in 1962.
On returning to UK, he joined the Commonwealth
Development Corporation as their Natural Resources
Adviser. In CDC, he continued his interest in small
farmer development and particularly in the concept of
‘Nucleus Estates’. Plans for outgrower schemes with
CDC and/or World Bank finance providing the central
infrastructure, processing facilities and communications were prepared. There are two good examples of
the successful implementation of these, First, the
Kenya Tea Development Authority which organises
the delivery of green leaf from thousands of smallholders and which has given the country world
prominence in quality tea markets. Secondly, in
Malaysia, the smallholder schemes for oil palm and

rubber, which were previously confined to the large
plantation sector, have led to the country becoming
the world’s leading producer of palm oil and its
products. Many projects proposed for other countries,
that could well have been of similar benefit, fell by the
wayside for want of finance or political will. On his
retirement from CDC in 1976, he was knighted for his
services to tropical agriculture. In retirement he
continued to travel widely a consultant for Booker
International and a range of other agencies. He was a
visiting lecturer at the University of Southampton.
Roger Swynnerton was of modest bent, secure in the
knowledge of his standing in the world of tropical
agriculture. Some would claim that he was for two
generations the leading expert in the field, particularly
with reference to Africa. He will be remembered by
those who worked with him for his wise council, his
vast knowledge of the lore of Africa, its agriculture
and customs, the service he gave to many and his
courtesy to colleagues and all about him.
He is survived by his wife Grizel and two sons.
J.S. Mulholland
✵

Missing Members
I would be grateful if members would check the list of members given below. All have moved from the address we have on
our data base, leaving no forwarding address and therefore correspondence sent to them by TAA, including Newsletters has
been returned to the General Secretary. I would be grateful for any information about these members so that I can correct
the TAA Database. Please send any information to me at the following address:
Membership_secretary@taa.org.uk or Dr A J Smith, Rothes, Frankscroft, Peebles, Scotland EH45 9DX.
Mr C F Baker, Milton Keynes
Mr P A K Balogun
Mr T H Bannister
Mr J D Bateson, Scarborough
Mr J R Best, Reading
Mr E Bowles, Birmingham
Mr S W Blowers, Hereford
Miss M W Buchanan Smith, Balerno, Scotland
Mr R C H Colback
Mr T C E Congdon, Faversham
Mr R S Conlan, West Yorks,
Mr I R Corker
Mr J E Corlett, Wellesbourne
Dr D B Dalal-Clayton
Mr R P Darkin, Godalming
Mr H M Frost
Mr A A Grey, Exeter
Mr A O H Guild, London
Mr J E Harrison, Pietermaritzburg, Natal, South Africa
Ms I E Hauser, Reading
Dr J N Hedger, University of Wales
Mr M Hopkins, Winchester
Mr J F Howell, ODI
Dr S L J Page, St Albans
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Mr M J Jack, CDC London
Miss A E Jeffrey, Oxford
Professor J D H Keatinge, Reading University
Mr A M Khan, Hendon
Dr K C Lai, London
Mr R D Law, Luton
Mr F W Luey, Sheffield
Mr N A Magid, London
Mr M R McCartney, Upper Boddington, Northhants
Mr P Metcalfe, PNG
Miss A E K Mulhall, Ascot Berks
Ms S Park-Dwyer
Mr R A Paterson, Surrey
Mr R A Quantrill, Haslemere
Dr A T H Sergeant
Mrs A Seymour, Tring
Mr A J Siggs, Wadhurst, East Sussex
Mr P T M Siikanen, Sweden
Mr J P Sutcliffe, Ethiopia
Mr G M Tout
Mr A C D Turrall, Swindon
Mr R O van Griethuysen, Malawi
Mr P W Waggitt, Australia
Mr Y A Yegon, Edinburgh

✵
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LETTERS
The ‘Swynnerton Principle’: In the Bush
It was sad to read that Roger Swynnerton has died, be
it at a ripe old age, but then it will come to all of us. He
certainly was an outstanding person, in every respect.
I very much hope that whoever writes his obituary will
give due prominence to the ‘Swynnerton Principle’:
twenty days per month in the bush, to find out what is
really going on. Sir Gerald Reece, who came to
Somaliland as Governor from the Northern Frontier
Province (I have a phobia about acronyms not spelled
out on first mention) of Kenya, enforced it most
vigorously. The result was that we actually knew what
was going on and acted accordingly. Many of us in our
post-colonial careers, as agriculturists in FAO and the
World Bank, took it with us, earning a most severe
accusation and opprobrium when part of a team
dreaming up projects: ‘This chap always confuses us
with facts!’
Is the principle still followed? Can it be, when people
go to developing countries for a few weeks at most, be
it they are excellent technicians, sociologists, whatever? Can expertise take the place, completely, of
experience? And if not, what are we going to do about
it?
Andrew Seager
Whitchurch-on-Thames, Reading

Kew Gardens—An Addendum
I was delighted to read David Edwards’ review of
Richard Drayton’s American published work on the
influence of tropical plants on the manufacturing
momentum of nineteenth-century Britain. However,
all was not quite bright in the early days after the death
of Sir Joseph Banks in 1820 and the talented George III
and his family who were directly involved in the
garden’s foundation and wellbeing.
In 1837, the Lords of the Treasury objected to the
expense of maintaining the declining garden at Kew
(see Stearn, W T, Ed. (1999). John Lindley (1799– 1865),
Gardener, Botanist & Pioneer Orchidologist. Antique
Collectors Club/RHS, London, pp. 53–4.), and the
Lord Steward, Earl of Surrey, ordered the destruction
of the Australian and South African plants to be
replaced by vines! Thanks however to the Queen and
her Consort, the Dukes of Bedford and Devonshire,
and the indefatigable Professor Lindley with his old
friends Hooker and Paxton the gardens were saved but
not without a blatant lie to the Commons by the then
24

Prime Minister, Lord Aberdeen, of the government’s
‘misconceived intention’.
Lindley’s earlier review of 1838 for the garden’s future
was accepted and the hitherto private property passed
to The Commissioner of Woods and Forests. Hooker,
at fifty-four, came down to Kew from Glasgow
University and, in typical fashion, his same school
friend from Norwich, John Lindley, stood down as his
only rival for the directorship…being assured that ‘all
suggestions of Dr Lindley’s Report on the gardens
would be followed.’
As William Stearn quotes: ‘Thus ended what Lindley
described as “the barbarous Treasury scheme of
destroying the place.”’ Many TAA members have used
similar words in many such situations but Stearn goes
on to add that Lindley (who never travelled to the
tropics, yet classified in London a huge range of
overseas flora) ‘more than any other individual had
brought about its salvation.’ Without Lindley, the
marmalade skills of the Chamberlain family in the
Caribbean (a commercial failure) and Joseph’s
economic development bureau rhetoric would not
have come to pass!
R.I. Smith
Midhurst

The Rhyme of the Ancient Mariner
I know I wrote a piece about INIBAP recently but
troubles, like floods, come in multiples. So the CG
‘system’ (TAC) delivered itself of a substantial load of
paper on biotechnology in its institutes very recently.
Hence the Ancient Mariner sharpened up his pencil
again and hence this piece. The document is called a
Systemwide Review of Plant Breeding Technologies in the
CGIAR. To the Ancient Mariner the content is not quite
what would have been expected because it has much
more to do with biotechnology than with plant
breeding. I think the matter is important enough to
justify a critique.
The review consists of 12 introductory pages and 30 of
the report proper plus a mass of 9 appendices. The
last includes a mighty list of the numerous acronyms
which adorn the text, but not alas the immortal
SPPRGATDII, which is not worth explaining. The
exercise is estimated to have cost about 250k$ and the
report was published by TAC. The Panel consisted of
18 members, including the chairman D N Duvick and
the TAC secretary. The procedure was for groups of 3
Panel members to visit the 10 centres responsible for
taa Newsletter June 2001
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plant breeding and report to the Chairman, who wrote
the report. The TAC Secretariat had circulated a
questionnaire to members before the event.
It may be helpful to retrace some of the steps whereby
the CG got where it is now. Institutes were mostly set
up in the 1960s–1970s with some late additions in the
1980s (e.g. INIBAP). The institutes were designed to
be separate, diverse and independent; centralised or
shared actions and resources were anathema. In those
early days the bosses, the Directors General, were
independent operators and they well deserved the
title, ‘Robber Barons’, given them by the late Bob
Cunningham. Indeed it was every powerful man for
himself and only now do we appreciate the degree of
overlapping of resources and the costs of duplication
in those early days.
An important CG duty right from the start was to draw
in the National Agricultural Research Systems (NARS)
to share in the goodies produced by the Institutes; that
duty remains today and poses sundry problems for
this review Panel. From being a highly disparate collection of institutes run by robber barons, the need is
now apparent for some negation of the early aims, for
more collaboration, for less backyardism, for more
outward looking, less independent and more
‘transparent’ administrative structures.

genosis. The Panel’s terminology is confusing: they
write of tissue culture where they mean mericulture,
of anther culture for what is properly microspore
culture (and neither is biotechnology). But meanings
can be distilled with the help of the appendix. It is at
least clear that institutes have gone far in the
exploitation of in vitro methods, whether biotechery
or not, and have only recently announced the move.
The sheer nuisance value of donors emerges at
intervals. I suppose they must be allowed their say but
not to more than a fraction of the project to which they
offer funds. Better, donor funds should be strictly
untied. If donors want to run projects, let them set
them up and run them properly themselves, when the
difficulty of the task will become apparent.
The Panel includes bioinformatics and IPR in its
remit; these are both burgeoning bureaucracies which
have their uses but will absorb time and money for
little or no real agricultural return. One can’t help
feeling that that the great days of the CG have gone,
submerged in a sea of useless paper and sociology.
The Ancient Mariner doubts that there is any real use
for biotechery but at least the Institutes must try,
despite the garbage. This is not a well constructed
report but at least it sets out the essentials, however
depressing.

All these needs emerge in this report, in the form,
mostly, of complaints from the local panels that this
or that institute really should reduce its independence
in favour of more centralised facilities or shared
laboratories or whatever; also joint ‘outsourcing’.
Biotechnology is so expensive that only such measures would suffice to maintain the effort within
falling real expenditure. It is frequently asserted that
conventional breeding must be sustained at the levels
to which we have all become accustomed. Those levels
were high enough in the early days to do superb jobs
on the wheats and rices and pretty impressive ones on
some other crops. Biotechery has crept in unannounced on top of real breeding in a time of falling
budgets. The end is not clear: if money presses hard
enough, the shop will simply have to be shut up but it
has not got that bad yet. Meanwhile the case for saving
and sharing is perfectly clear and the Panel is surely
right to emphasise it.

In February this year I attended The International
Farmers’ Dialogue meeting held in a conference
centre situated adjacent to and 100 feet below the
unique Asia Plateau at Panchgani, between Pune and
Mahabaleshwa near Mumbai (Bombay), India. The
conference was organised by Farmers’ Dialogue
which brings together farmers from around the
world. The International Farmers’ Dialogue has
grown out of Moral Rearmament and is under the
general guidance of the veteran of British agriculture,
Pat Evans. It is aimed at creating a common purpose
based on shared values for the soil, environment,
health and education, and for meeting consumers’
needs, i.e., the whole of mankind.

The report does not truly review the breeding methods
deployed in the past, so the excellence of the early
achievements hardly emerges. A review is soon to be
presented by an economist (Evenson) for TAC. The
panel seems to agree with the researchers, that MAS
(marker-assisted selection) techniques will be the
most useful, with a longer-term place for trans-

The delegates came from many countries with the
strongest contingent of farmers from France, all with
particular interest in tropical agriculture. The British
contingent was the next largest, with other delegates
from the USA, Switzerland, Poland, Australia, New
Zealand, Canada, Uganda, Tanzania, Kenya and
Madagascar. Perhaps the most interesting and
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N.W. Simmonds

The International Farmers’ Dialogue
Conference in India
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welcome group was from Cambodia. Naturally the
Indian farmers outnumbered the visitors!
Dr M.S. Swaminathan gave the keynote address
entitled ‘New Millennium and Life Security’. A plant
geneticist by training, he is Founder-Chairman of the
Swaminathan Research Foundation and has been
described as the ‘Father of Economic Ecology’. He is
widely regarded as the scientific leader of India’s
green revolution and has recently received the Indira
Gandhi Prize for Peace, Disarmament and Development for 1999 for his contribution to plant genetics
and food security for people in the developing world.
Papers read at the conference included:
❑ How grass root experience can influence agricul-

tural policy (Mr Maiyee, Director, Central Institute
of Cotton Research and a farmer from Minnesota,
USA).

Malta—Water and Crops

❑ Technology in agriculture (Deepak Mullick, Manag-

ing Director of Aventa India).
❑ Role of the family farm: emphasis on India.
❑ What millions of farmers have to say to the world.
❑ Rural development: prospects and problems in
Cambodia (Son Soubert) and Madagascar (Leonard
Rakotondrazaka).
❑ Value-added agriculture (M.G.Barbe, farmer and
Director of a dairy cooperative in France, and Mr
Vora, farmer and Director of MAPRO Jam Factory,
India).
I thoroughly enjoyed the conference and believe much
benefit would flow from a closer relationship between
TAA, the Farmers’ Dialogue, and our Indian hosts.
Further information can be obtained from the
organisers by contacting Jim Wigan by email at
Lewis Wallis
Jimwigan@aol.com.
✵

BOOK REVIEW

Fresh Water and Crops in Malta (February 2001)
Tina Bone

I

could not refuse a very kind offer from Dr Sylvia Haslam (a
leading international authority on rivers and their
vegetation, and lecturer at the Universities of Cambridge and
Malta) to stay with her in Malta for a week in February this
year, with the opportunity to accompany her on a field trip or
two. For all this, my grateful thanks.

waste land next to a ‘dirt’ football pitch surrounded by
a high breeze-block wall and chain-link fencing,
stepping between the magnificent wild golden crown
daisies growing in abundance, and trying not to
trample the mingling clumps of delicate lemonyellow cape sorrel.

As this was my very first visit to Malta, I decided to
keep a diary. Of course, most of the writings would
not make appropriate reading here, but I have picked
out some notes and photographs, which may be of
interest to TAA members. The names of places visited
have been omitted intentionally (although some town
names are mentioned to broadly indicate the areas
visited) as this article is intended to give an outline
view only of the island as perceived by a first-time layvisitor, not to provide statistical analysis.

The azure blue sea was ahead of me as I walked
amongst very built-up streets (schools, municipal
buildings, old forts, terraced flats and single
dwellings) interspersed with waste ground waiting to
be developed. Nearly all the single (older) dwellings
had gardens, and all appeared to have the same plants
growing in them—a fig tree (bare in February), a large
‘exotic’ prickly pear (I learned that ‘exotic’ means
brought in from other places, in this case from
tropical America), an almond tree (I was amazed to
see all seasons’ growth at the same time: some trees
were in flower, some had green leaved shoots, some
had green almonds, and others had ripe fruits ready to
be harvested. Dr Haslam confirmed that this ‘rotation’
of almonds was intentional—and also of figs and
carobs), potatoes, broad beans, and fennel. Every

Chinese Encounters: a spellbinding tale of the real China
by William Steeb

St Julian’s

ISBN: 981 04 3018 3, 2000, US$15.00 (pbk), AgBé Books (http://www.agbebooks.com), Fax: (+322 688 0 886)
William Steeb has written a revealing ‘warts and all’ about the inner workings of aid agencies in China. Chinese
Encounters is the story of Professor Bennison, an international aid adviser working in a number of different
provinces of China from 1994 to 2000, seeing at first hand the rapid socio-economic changes taking place in
Chinese society: particularly the increasing gulf between urban Chinese society and the timelessness of rural
China.
Although it is a novel, I can vouch for the truth of many of the stories in Chinese Encounters as it seems that some
of the time I was there with William Steeb’s alter ego Professor Bennison working on uncannily similar projects.
Our children still play with the large cat made in the Dept. of Forestry’s toy factory, though fortunately it is silent
now and its enormous green eyes no longer flash demonically even when you put batteries in its stomach. And
the nightclub run by the same Dept. of Forestry is certainly not a figment of imagination!
The book captures the formal boring rigidity of the Chinese day. Outside Beijing, you are never left alone;
everything has to be done together as a group, on time, day after day whether you are in the office or on fieldwork:
0630
0710
0715
0800

arrival of morning hot water
the knock on the door—the call for breakfast
breakfast
start of working day; lunch, with toasting and
speeches

1300
1330
1830
2000

On the first morning, I walked into the town, crossed
the busy main road at the bottom of the hill (Sliema to
the right, St George’s Bay to the left), crossed some

xiu xi (nap)
restart work
stop for dinner: more toasting and speeches
suddenly everyone has had enough, and thankfully
you are finally left alone arrival of hot water again

Perhaps one of my main memories of working in China were the long and often indeterminate afternoon
meetings, where everything had to be translated into two, three or more languages: Chinese, English, German,
etc., with the huge scope for potential misunderstandings and pit-falls. Whether it was the after-effects of lunch,
I do not know, but quite often they seemed to end up as a series of long flowery speeches from one side or the
other, which never seemed to get anywhere.
The bilateral and multilateral aid agencies do not come out of the story very well. Perhaps enough said the better.
Although it has a serious theme, the book is an easy read. Essential reading for anyone going to work in China
for the first time. No doubt, it will amuse old-China hands, as well as anyone worried about the ‘dark side’ of
development cooperation.
At least I never had the (dubious) honour of having to eat a live still-wriggling fish like Prof. Bennison!
Peter Goldsmith, Newcastle ✵
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spare wall had a leafless grape vine growing against it,
some looked very ancient with the main stem
measuring some 20 cm across. Even wire fencing
(including barbed wire) had vines like old and fraying
twisted grey ropes interlaced along them. In most
cases, the trees and vines looked very neglected (i.e.
no sign of recent pruning), so I suspect that these
were not now grown to feed the hungry.
Not a sign of any surface freshwater—not even a tiny
garden pond.

Field trip: Chadwick Lakes (fresh water)
Background
Two centuries ago Malta oozed fresh water from
springs and marshes, and rivers flowed. Today very
little natural freshwater remains, but Malta’s dry river
valleys provide the evidence of a more watery past.
Over the centuries water has been removed by land
drainage (the marshes were thought to cause illness),
and by abstraction. In the 1890s a series of dams,
Chadwick Lakes, designed and built by an Englishman, Mr O Chadwick, were constructed along the
Qlejgha Valley to capture water for agricultural
purposes. Now redundant, they are considered part of
Malta’s natural heritage. Built over natural springs,

Fig. 1a. Upper (and larger) Lake.

Fig. 1b. Poplar wood.

Several stone walls were dotted along the whole
length of the river system, many with mounds of
prickly pear lazily stretched out over them. Being
extremely heavy, the mass of green pads had caused
the wall to collapse in several places. No attempt had
been made to repair this forced dilapidation.
Since the early 1980s, Dr Haslam has monitored the
‘state’ of Chadwick Lakes. She pointed out to me the
28

the lakes have clay linings to hold the all-year spring
flow and the winter rains. The valley floor is mostly
Globigerina limestone, and the hills above are Coralline
limestone with some fertile terraced fields and new
urban development.

Malta—Water and Crops

entering the Chadwick Lakes system—household
waste and general ‘urban’ and road run-off (see Figs. 2,
3 and 4). (It is worth mentioning that untreated
sewage has been a pollutant in some areas. Malta has
no municipal sewage treatment infrastructure; all
sewage flows directly into the sea.)

The Lakes
From ‘home base’ at St Julian’s, after a rather bumpy
20-minute car ride over the pitted Maltese roads, we
turned down a dirt track where, in two hundred yards
or so, we stopped on a bridge. Each side of us below
were two ‘ponds’. Our driver exclaimed: ‘This is it!’.
Although I was surprised at the small size of the
‘lakes’, as we walked along the system I quickly began
to appreciate the beauty of the long, narrow and
winding scene comprising two small lakes at the
head, several ‘dams’ (over which water cascaded some
times), a poplar wood with a carpet of greenery and
flowers below, eucalyptus (another ‘exotic’) wood,
and fabulous limestone rocks arching up one side or
other of the river bank where spates had gnawed and
gouged out weird and wonderful shapes over the
centuries—it was difficult to imagine the horrendous
power of such rushing waters when a lot of the water
course was bone dry—and February is purported to be
the wettest month of the year! (see Figs. 1a,b,c).

Fig. 2, River Bed (1994): lush and proper vegetation (although river
bed dry).

4 Outfall pipes, very discreetly
placed .

Fig. 5, apparently a rare sight—Goats and sheep with shepherd(s)
walking along the river valley.
Fig. 3, Run-off pipes,
situated just above Fig.
2 (2001): four pipes
with outfall running
down the rocks into
the ‘watering’ hole at
the bottom and on
into the river system.
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Field trip: southern, western
and eastern areas
Another field trip covering several river valleys to the
east of the island proved disappointing for Dr Haslam,
as pollution appeared to be much worse than had
been recorded during her visit several years before.
Although there was some (rain) water in some of the
beds, most of it was polluted. In 2000 the rainfall had
been minimal, leaving stagnant pools where normally
some water would be running. As well as (illegal)
outfalls from pig farms and agricultural run-off, a
concrete ‘run’ had been laid from a main road so that
lorries could back down the ramp and dump their
waste directly into the river bed.
The south west coast of Malta has wider, fertile river
valleys than the northern and eastern sides of the
island. Although in the valley bottom the fields are
flat, they are still small and separated by (mini) stone
walls. As the fields progress up the valley sides, they
become smaller and the stone walls become more
substantial to hold each terrace.

Fig. 1c. Dam.

way different plants react to different kinds of
pollution, some indicators being leaves too big, or
yellowed, or tiny, and the absence of some species
which, in previous years, had been abundant. Until
recently pollution had been mainly due to agricultural
run-off (e.g. abundant use of manure and fertilisers).
A new urban settlement had sprung up near Mtarfa
which had led to new and more harmful pollution

Goats and sheep (for meat and dairy products) used to
walk this trail all the time and would drink from the
watering hole shown in Fig. 3. All other livestock
(pigs and cattle) is kept indoors. I never saw a pig or a
cow while I was there, but I heard pigs being slaughtered and caught a whiff of cow with the odd ‘moo’ on
several occasions whilst on my travels. The livestock
are housed in stone, windowless buildings, placed
behind stone walls, usually on the edge of fields in
which fodder crops grow. So it was wonderful to see a
herd of goats and sheep walk passed us as we surveyed
the river valley beyond the Chadwick Lakes (see Fig. 5)

Fig. 4, River Bed (2001): Same place as Fig. 2 (close-up), lush
vegetation gone, different (pollution-tolerant) species growing in
turbid water.

taa Newsletter June 2001

Fig. 6 shows a wide cultivated valley, with all fields in
use. The usual crops are potatoes, onions, cauliflowers, cabbages, kohlrabi, artichokes and carrots.
This photograph was taken by Dr Haslam in April
1987. Note the prickly pear hedge on the left (edible
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fruits, and the ‘leaves’ for animal fodder) and water
retainer front left, fig trees in the foreground on the
terrace below, and trees down the left-hand side and
across the middle. In Malta’s hot and windy Mediterranean climate, trees and shrubs grow well by the
retaining walls and provide shade. Tree crops include:
carob, fig, olive, pistachio and pomegranate. On my
many walks through the towns, villages and open
countryside, I noticed a lack of citrus trees. But a
refreshing sight in many of the tiny gardens sandwiched between tall buildings in the towns were
individual lemon and orange trees, heavily laden with
fruit. (Upon further investigation, I discovered that
citrus groves have to be officially registered!)

around, although (with one exception) close
inspection of the cane stands I visited revealed none.
(Of course, cane roots go deep into the soil, probably
up to 2 m, so this is probably where the water is.)
Further along the south western coast (Fig. 7b) some
fields are still worked in the fertile valley bottom,
although up the sides many look unused and
neglected, others contain barley fodder for the
invisible bovines. The glinting rows of polythene
cloches were bringing on courgettes, some were
already in flower. Note the prickly pear hedge left
centre, and the cane right centre. Vines (clipped to
their winter stance) are growing above the plantcovered terrace wall on the left, and on the right next
to the road is a river bed. The route of this river has
been periodically altered to provide extra fields or to
make way for roads. Many springs had historically run
down both sides of the valley and into the main river,
but all were now dry. Across the road on the right (out
of camera shot) were several terraces separated by
high (c. 6ft) retaining stone walls, with a fence of cane
protecting successive fields of brassica and beans and
potatoes from the wind.

Fig. 6 (1987), Dry cultivated valley, near Dingli.

Figs. 7a,b illustrate some agricultural aspects in
February 2001. Fig. 7a shows a barley field, just preear, a fallow field ready for sowing, and a field full of
very luscious potato plants (harvest in April, probably
for export to Holland). Apparently, one year recently
so many potatoes were exported that the locals had to
put up with a potato shortage. This is a typical farming village community, with its own church (there are
365 churches on Malta, one for each day of the year!).
Note the cane growing mid-left (much used for
fencing and matting, etc.), this being the only
indicator that there might be some fresh water

Fig. 7a, typical farming village community.
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Fig. 7b, Courgettes under polythene cloches, and vines. Close rotation
of crops produces all-year-round harvests; cloches and greenhouses
speed up growth of courgettes, melons, aubergines, tomatoes and
cucumbers.

Near the National Stadium (below Mdina to the east)
a vineyard stretches as far as the eye can see. The
modest-looking estate residence seen in the distance
was, after a half-hour walk down the side of the
vineyard, actually a huge villa. The vines were planted
in neatly clipped rows about ten feet apart. The fruit
from these vines produces local wines (I purchased
some: La Vellette vin rouge (1999), Marsovin Winery,
Marsa, Malta—very nice). This was the only large
expanse of vines I came across on my travels (both
walking and by car), although, as mentioned above,
there were several small fields of vines dotted about
(see Fig. 7b).
taa Newsletter June 2001
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‘Round-up’
Fig. 8 shows the beautiful river valley near St Julian’s
which runs to the sea. Note the trees which have been
planted along the sides of the valley in pursuance of
the age-old practice of shooting and trapping
migrating birds, and the neglected terraced fields and
their retaining walls. Only a tiny percentage of the
terraces is still farmed. The valley floor is completely
dry.

price to be paid for this over-use is the resultant
pollution leaching into the aquifer and poisoning the
remaining water.
I read with interest in Air Malta’s in-flight magazine
(February 2001) that Malta’s sister island, Gozo (c. 14
× 6 km), still has many natural springs, wells and
reservoirs. About 45 hectares are intensively farmed
and 7.5 hectares are covered by greenhouses. The
island boasts self-sufficiency in milk, pork, poultry,
rabbit meat and eggs; it also boasts locally produced
honey. Farmers in Gozo have made extremely good
use of their limited resources, have increased exports
of high-value agricultural crops with the resulting
improved income. As we flew over Gozo, I could see
that she was a much ‘greener’ island than Malta—no
urban sprawl here (but I suspect this will begin to
happen soon!). But no obvious expanse of surface
freshwater either!
❑ I pose the question: How long will it be before Malta,

Fig. 8, Valley near St Julians.

From my short stay, I surmise that Malta’s natural
surface water has disappeared. It was rather strange to
see dry river beds everywhere. I am reliably informed
by Dr Haslam that there are still a few natural springs,
but these are below ground or well hidden, and their
waters are mainly used at source. The few wells I saw
in people’s gardens (both in the villages and in the
towns) may be ornamental, but can also be for real—
every dwelling is supposed to have a cistern (disguised
as wells?). Boreholes have been sunk by both the
Water Services and by farmers, primarily for mains
supply, but also for the farmer’s own use, who may
supplement his income by selling it. Every house has a
water tank on its roof, not to catch the rain fall as I
thought, but to keep a water supply available to the
inhabitants when the Water Services turns the mains
supply off, as apparently happens quite often and
without warning! Locals may drink tap water; but
most Maltese and all visitors are encouaraged to drink
bottled water only. Half the mains supply is now
reverse osmosis, available to farmers for irrigation if
they are willing to pay for it.
On the outside, traditional farming in Malta appears
to be flourishing in areas which have not yet been
swallowed up by surging urban development. I
suspect, however, that the quality of the soil could
deteriorate rapidly because of over-cultivation
(Malta’s warm climate allows abundant harvest all
year) were it not for the over-use of fertilisers. The
taa Newsletter June 2001

whose land measures a mere 27 × 14 km at its
longest and widest parts, runs out of natural
freshwater to irrigate her fast diminishing
agricultural land?
✵

From the Editor…
A first in photographs.
Members will see photographs in the Newsletter
for the first time. I ask myself, ‘Why have we
waited so long?’ We all use photographs and
other graphics to reinforce our lecture presentations, so why have we shied away from their use
with the written word? Tina Bone, who does the
design and desktop publishing of our Newsletter,
has used photographs to good effect to illustrate
her paper on Malta. Readers will agree that they
give a better understanding of the local Maltese
situation rather than what we visualize in our
own minds.
I encourage those of you who will be making
presentations at TAA meetings and offering
articles for publication in the Newsletter to use
photographs where appropriate. Moreover, they
will make turning the pages a pleasure!
Note: Good quality black and white or colour
photographs can only be used if sent to the
Editor in hard copy (sae for return). Please do
not send in digital format.
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TAAF Awardee Update
I did not have an entry in
last year’s Directory but in other
years I received between three and
eight enquiries as a result of being
included (registering member).

ach year we publish a Directory containing brief CVs of
members who are seeking employment as consultants. The
Directory is circulated to some 250 potential employers
(companies, funding agencies, research institutes, NGOs, etc.),
mainly in Europe, N America and Australia/New Zealand. The
recipients are then free to contact directly the registering members,
quoting the TAA Directory.

E

From the comments of registering members we are aware that responses are
received, and many people repeat their registration in subsequent years.
Moreover, as the CVs are frequently stored on company databases, there
are often indirect responses, that may not be obviously attributable to
the TAA Directory.

I really do appreciate the
voluntary work that you do. I
enclose my amended form for next
year’s edition….. (registering
member).

Why not register your CV next year?
The Directory is published and circulated in late January or early
February each year. So how can you register? The sequence of events is
as follows:
1.

A CV Proforma and Registration form are distributed with the
September TAA Newsletter. These are also posted on the TAA
website (www.taa.org.uk)

2.

Members wishing to register their CV need to send
their completed CV Proforma and Registration
Form, with a cheque in payment, by post to the
Directory Editor by 31st December.

Congratulations on
another impressive edition. I
believe the Directory has made a
substantial contribution to the
reputation of the TAA
(member).

3.

People wishing to complete their CV in digital
form can obtain a digital version of the Proforma
from Joan Clements (Joanclements@tesco.net)
which they can complete and return to her by email.
The Registration Form and cheque should be sent by
post to the Directory Editor (Keith Virgo).

4.

Any queries can be sent by email to the Directory Editor
(directory_editor@taa.org.uk).

5.

People who have already registered in previous years can
send an annotated version of their previous entry,
showing any changes in red. Alternatively, the previous
CV can be re-entered unchanged.
Points to remember!

You need to register and pay each year if you wish your
CV to be added to the Directory.

(b)

TAA Membership dues and the TAA Directory
Registration fees are quite separate, and managed
by different people. The Membership List is not
the same as the Directory!

(c)

I still seem to be a rare
animal in the Directory, which is
good as I continue to get more
enquiries than I can handle.
(registering member)
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The CVs are presented in a standard, abbreviated, one-page
format. There is a limit to the amount that can be squeezed onto
a page, even with minute fonts. Please limit experience to recent
years. Remember that this CV is intended to whet the appetite of
the employer, who can then seek a detailed version.

Keith Virgo, Directory Editor

education system, and adequate health provision are
often greater hindrances to successful conversion that
any of the problems of environmental degradation,
however great these may be.

Warmest greetings from south-western Uganda to all at the
Tropical Agriculture Association. I really can’t believe that I’m
several months into my doctoral fieldwork; it seems only like
yesterday that I was leaving Heathrow to begin my year here.
It is amazing how time flies by!

At the current time, the Trust is attempting to
complete and orphanage for the site and to make sure
that every child has a school place. I continue to
monitor the work of the organization and to enjoy the
warm hospitality of all the settlers.

Since arriving here I have studied many issues
including the attempt by a group of traditional
nomadic pastoralists to convert to an agricultural
mode of subsistence. This conversion was necessitated by their being displaced during Uganda’s last
civil war and has since been facilitated by the Lake
Mburo Development Trust, a locally based NGO, on
the site called the Lake Mburo Resettlement Scheme.
I was recently received at the resettlement site by the
director of the LMDT. The Trust is currently
attempting to facilitate the uptake of agricultural
practices by undertaking to coordinate and monitor
field activities on the site, to sensitize farmers in the
logistics and possible problems of production
(especially plantain), and to constantly evaluate the
potentials and constraints that farmers face in so
doing. In this way various problems with the
conversion process have been identified and overcome. In particular, the trust has provided extensive
fencing to keep wild animals from the nearby Lake
Mburo National Park off families’ gardens, and has
planted numerous forest areas to overcome deforestation (and subsequent soil erosion) which results
from trees being cut down for firewood. Such
problems are of course very new to people who have
traditionally undertaken pastoralism!

Every year some people seem to get confused!:
(a)

Richard Vokes—
Uganda

✵
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I hope that the kind of anthropological information I
am collecting will help the Trust in their aims. As I
have discovered from talking to numerous families
living on the site, the problems the settlers face are
often as much social as technical. The complications
of finding suitable marriage partners, an effective
taa Newsletter June 2001

Jennifer Hunter—
Uganda
(VSO Livestock Advisor with Masindi
and District Farmers Association)
Since my arrival in Masindi in October 2000 I have
been carrying out an initial survey of the current
livestock situation. This basically involved visiting
farmers to familiarize myself with what livestock
production in the tropics is all about. This is where my
‘working’ adventure begins, with the joy and pain of
learning to ride my Yamaha 125 trials bike along the
incredibly muddy and now dusty dirt tracks, through
streams, across banana plantations, along narrow
overgrown footpaths, etc., to finally arrive meeting
the incredibly smiling and welcoming farmers and
their extended families. With the aid of my counterpart or anyone who is willing to translate my broken
northern accent into ‘Runyoro’, I have gradually
started to develop an understanding of what happens
on the ground, the systems currently operational, and
what problems the farmers are facing and the possible
solutions. Everything is different, but somehow
familiar and this being my first tine in Africa, I found
it all wildly entertaining and a real eye-opener.
There is a genuine need for information transfer here,
with many livestock producers incredibly keen to
learn new methods of improving productivity and
ultimately their income. This, as I have already
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experienced, is a tremendous task requiring training
in all aspects of livestock husbandry and production,
and the more advanced technological training and
demonstration of specialized areas such as artificial
insemination.
The current situation is for MADFA to conduct
training seminars covering a range of subject areas.
These have included agri-business, soil and water
management, livestock production (species specific),
sustainable/organic agriculture, and feed computation. In addition, training in the villages (parish level)
takes place, usually concerning livestock production
reinforced by practical demonstrations.
Communication creates tremendous problems here
(and throughout Uganda) since there are few
telephone connections, fax machines, e-mail services,
etc. around Masindi. The mobile telephone is
becoming increasingly popular with local businesses,
but to the average farmer (and a VSO volunteer) it is
just a dream for the future. The ‘boda-boda’ (taxi
motorbike/bicycle) or the good old-fashioned ‘foot’
are the commonest form of transport available,
especially out in the villages with many people
walking long distances into town for shopping or to
sell their produce.
Trying to establish links with livestock farmers has
proved difficult over the past few months, but as time
passes I am establishing a network of ‘contact
farmers’ that keep the livestock farmers and MADFA
informed of pre-arranged visits, meetings, seminars,
etc. I have also acquired further language training to
aid my work in the field and to generally feel polite
when spoken to in Runyoro.
I don’t really have a typical ‘working’ day; such factors
as rainstorms, electrical power cuts or simply the
Ugandan time management aspect can alter all prearranged agreements. After the initial frustration of
wanting and expecting things to happen as they would
in the UK, flexibility becomes the name of the game
(firmly emphasized in all VSO workshops).
An average week may include:
❑ Various field visits, talking to farmers and advising

them on how to improve general husbandry, feed34

ing, disease recognition, treatment of ailments,
etc.;
❑ Training farmers in the management of specific

livestock species at MADFA headquarters or deep in
a village somewhere;
❑ Writing reports (usually for VSO and TAA);
❑ Trying to establish income generation projects and

further fundraising activities/proposals;
❑ Language lessons; and
❑ A well-deserved beer or two!

I am currently trying to establish an Artificial
Insemination programme for the Masindi district,
since there is a huge demand for cattle farmers to
increase meat and milk production. Many farmers
already keep exotic cattle (Friesian or Friesian
crosses), and require ‘improved’ semen to maintain
full genetic potential. Another possible incomegenerating project for MADFA is the development of a
hatchery for hybrid broilers and layers. The only
option at the moment is to purchase day-old chicks
from Kampala and transport them 130 miles, when
they are exposed to the extremes of wind-blown dusty
tracks and inexperienced and inadequate brooder
care. The end result is an extremely high mortality rate
(60% in some cases). Both these proposals are in the
early development stages, requiring additional funding and specialized training, but hopefully will
become operational in the future.

TAAF Awardee Updates

no symptoms to the blindness other than a clouding/
whitening of the lens and/or retina, with the cattle
becoming progressively worse until total blindness
occurs, usually in both eyes. It is most common in
cattle over four years of age, but several cases have
been noted in cattle as young as one year old. It also
seems to occur only in grazing cattle operating in a
traditional pastoral farming practice. There has been
no evidence to suggest a possible cause or cure for the
blindness although it is thought that the unimproved
pastures may be deficient, or that a thorny bush found
in these parts may have some effect. If you can provide
any assistance, the farmers and I would be eternally
grateful.’

(Members with experience of this condition or advice
can write to Jennifer at MADFA, PO Box 301,
Masindi, Uganda or to Basil Hoare, 40 Woodside
House, Wimbledon, London SW19 7QN)

Genevieve Robinson—
Guatemala
Here’s what I’ve been up to for the last two months
and a bit. I’ll give a brief outline of the structure of
AIRES so you can see where we volunteers fit in and
then describe the work at this time of season.

I hope this gives you an idea of my new life here in
Uganda and some of the tasks I’m undertaking as a
VSO livestock advisor. It is still early days and
although the pace of life here is very slow, time passes
quickly and I will soon be at the six-month stage, and
then things really will start to happen!

AIRES (Alianza International de Reforestation) was
founded eight years ago by an American lecturer in
development studies. Guatemaltecan staff run the
NGO based in Chimaltenango and the field work is
carried out by five technicians who work with various
groups of indigenous people. These groups are at the
moment only within the Chimaltenango municipality
and range from schoolchildren, teachers and farmers
to cooperatives of women and the general public.

In a letter to a colleague, Jennifer writes: ‘I would also
like to request for help and advise regarding a
problem I have discovered since my work began in
October (2000). During my visits to livestock farmers,
especially pastoralist farmers keeping both local and
‘exotic’ breeds of cattle, it has become apparent that
blindness is major impediment. There appears to be

Training and education supplied by AIRES is as
diverse in content and application as are the different
groups; for example, there are weekly radio sessions
for the public, structured education (i.e., using
textbooks developed by AIRES in conjunction with
other NGOs) and presentations for teachers and
pupils, and practical assistance and advise for the
farmers. The role of volunteers with AIRES is to assist
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the technicians to write manuals consolidating the
knowledge contained within AIRES, to write/draw
pamphlets for the farmers and to carry out useful
experiments which at the moment are germination
studies run by a Japanese volunteer.
I arrived as the rainy season was petering out but you
wouldn’t know it because the affect of global climate
change is felt here as well. There was often the
comment of how little rain there had been this season,
and it is raining now in the supposedly dry season! For
the past two months I have been discovering what
AIRES is about, reading, and shadowing three of the
technicians. It took longer than I thought it would as
reading and talking in Spanish has been the biggest
obstacle to overcome.
The majority of days have been spent working in the
tree nurseries germinating seeds and transplanting
gravelia, oak, cypress, silver fir and various other
species of pine. The nurseries are on land owned by
one of the women and the group take the responsibility of watering the plants and the vegetables.
Normally a group gets a visit from the field technician
once a week to get advice on horticultural techniques
and pest and disease control.
There have been two-day workshops funded by the
British Embassy for the teachers and farmers to get to
see and learn about the ecology of areas of Guatemala
they have not had the opportunity to visit previously.

Neil Bamford—
Indonesia
The role of YASTIM
YATSIM is a relatively new Yayasam, set up four years
ago in December 1996, and presently has a staff of
nine. Apart from the manager, treasurer and secretary,
the rest of the staff spend most of their time—up to
three weeks out of every four—living in the villages
and working alongside the local farming groups. At
present YASTIM works with 14 groups within seven
farming communities around the small town of
Wolomosa in Northern Flores. The villages probably
represent the poorer end of the spectrum in relation to
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other farming areas in the region. They are located
where space for farming is limited, usually at a higher
elevation where the land is very hilly and without any
or limited irrigation, and the farmers have poor
knowledge of the more sustainable methods of
agriculture. Many of the farmers still use the slash and
burn method which is one of the easiest ways of
preparing land for cultivation since they have limited
tools, labour and time.
YASTIM is hoping to help the local villages to:
❑ stimulate and motivate all members within the

various farming groups;
❑ promote organic farming methods such as the use

of composting and green composts, and increase
agroforestry in the existing farming systems;
❑ promote a more sustainable approach to farming in

Meg Davies—Zimbabwe

Local information
Ende is a bustling port, located on the south
peninsula, and is the island’s capital. Since Flores is
situated on top of the pacific ridge, it has active
volcanoes all over the island. The majority of the
island is made up a jagged mountain ranges and deep
canyons, especially around Ende, which makes
farming difficult since there is limited area of lowland
where farmers can make terraces to grow wetland
paddy. The rest of the island is steep which makes it
very hard to farm, especially with the problems of soil
erosion caused by heavy rainfall between December
and March. So far this year the region has only had a
couple of days of substantial rain and farming is
difficult because the irrigation channels contain a lot
less water than expected. Although the rice paddy
seems to have enough water, other crops such as corn
and beans are suffering due to the very dry conditions.

these areas

Other problems in the area
My role within YASTIM
I have been in Ende as a VSO volunteer for about a
month and a half. While the staff at YASTIM is much
more knowledgeable about farming in the local area
and about the day to day problems faced by farmers, I
feel that there is still a position for me to work
alongside them and give a new perspective to the
problems. From my experience in England as a
farmer, maybe I will be able to use some of it to help
with finding solutions. I am still slowly getting to
grips with bahasa indonesia and I am also having to
learn the local dialect called bahasa leo.

YASTIM and FIRD
YASTIM works jointly with Oxfam on a project called
FIRD (Flores Integrated Rural Development). Ten
Yayasams in Flores cooperate with Oxfam setting up a
trading organisation called Jamisatira, a company that
buys commodities from farming and fishing groups
in villages with which they work. The commodities are
then marketed in the islands around Flores where they
fetch a higher price, and the money from the sales is
returned to the communities to help with new projects
in the villages.
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The road network is pretty bad at the best of times and
after heavy rains the roads are non-existent, which
makes it hard for the people to get around even
though there are buses. It usually takes one and a half
hours to bike to the villages in North Ende from Ende
(around 50 km) due to the road conditions.

Conclusion
By my next report I will have had a chance to visit more
of the farming groups and identify some of the
problems they face. I am also hoping to set up
demonstration plots in the villages for making
compost. The husband of a VSO volunteer working at
Herita is a horticultural teacher from the Netherlands
and he has already set up a composting site in the
school grounds. Hopefully with his help I can begin
with my own sites. I would appreciate information on
composting and also natural pest and disease control.

Report on the work of ZIP Research and the socio-economic
household survey carried out by Meg Davies for ZIP Research
(1998)

ZIP Research
ZIP (Zimbabwe Institute of Permaculture) Research is
a small agricultural development NGO that was set up
in 1995 by Dr Sam L. Page. Dr Page is a British
nematologist, who gained her PhD whilst working for
CABI in the UK. She subsequently worked at the DRSS
(Department of Research and Specialist Services), the
Zimbabwean Government’s agricultural research
department, as their senior nematologist. She still
lectures at the University of Zimbabwe to those doing
a master’s degree course in Agronomy and Crop
Protection.
ZIP Research provides training and follow-up support
in organic vegetable and cotton production and
natural pest management to smallholder farmers and
government extension workers involved in new and
existing projects, but ultimately hopes to train
commercial farmers as well. Dr Page saw there was a
need for organic crop production in Zimbabwe
because of the enormous problem of pesticide
poisoning that has become apparent in recent years. A
large study has been carried out and a book written
about the Problems of Pesticide Poisoning in
Zimbabwe. Prior to establishing ZIP Research, Dr
Page carried out a survey on food security in the rural
areas of Zimbabwe and found there was a drastic need
to improve the situation. She felt that, by reducing
input costs and encouraging the production of food
crops in a more sustainable agricultural system, food
security could be improved.

Pesticide risks
Pesticides were often decanted into smaller containers
with no labels on them to identify the contents, let
alone the chemicals’ toxicity level. The instructions on
the original tins are generally only written in English
anyway, so if the farmer can read, the likelihood is he
will only be able to read proficiently in Shona. There
are some farmers who can read and write English very
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proficiently, and they often become FFWs (Farmer
Field Workers) group leaders who can translate for
their farmers. The provision of the international
coloured triangle code will only protect farmers if they
understand it and understand the effects of the
different levels of toxicity. The FFWs who had been
trained at ZIP Research understand the coloured
triangle code but they are the educated elite. Within an
organic project it is important for everyone to understand the labels on pesticide containers so that
neighbours still using chemicals can be warned of the
associated risks.

The first group of farmers to be trained by ZIP
Research
The first group of farmers that ZIP Research trained
were women from a communal area called Chinamhora, one and a half hours drive north-east of Harare.
They were experiencing nematode problems in their
vegetable gardens but wanted to stop using pesticides
because of the ‘cost to their pockets’ and ‘their health
by their use’.

The Eco-Lab
Dr Page has built a fully equipped research and
farmer-training laboratory called the Eco-Lab, 20 km
west of Harare in Mount Hampden, on the same site
as Fambidzanai Permaculture Training Centre. It is a
brick construction with a traditional thatch roof surrounded by an ever-growing organic garden of
permaculture design.

The development of the Zambezi Valley Organic
Cotton Project (ZVOCP)
In 1994 a group of women farmers, sensitive to the
realisation that pesticides eat into the family budget
and health, approached a large NGO, the Lower
Guruve Development Association (LGDA), based near
them in the mid-Zambezi valley in the district of
Lower Guruve, known traditionally as Dande communal lands. They wanted to grow their cotton (their
only cash crop) without using pesticides. LGDA
started an organic project with about 40 farmers in
1994–95, but with no experience of natural pesticide
management (NPM) they simply substituted synthetic
pesticides for natural ones, i.e., herbal sprays made
37

tropical
agriculture
association

tropical
agriculture
association

uk

uk

TAAF Awardee Updates

using traditional knowledge of plants and trees found
in the bush.

Herbal spray risks
Most plants used as herbal sprays were used
traditionally as fish poisons, which is some indicator
of their potential toxicity. As insects are considerably
smaller than fish, it could well be that lower doses are
required than were formerly used when fishing. If
these plants are effective fish poisons, it begs the
question how toxic are they to humans, especially
small children? What are the risks of poisoning,
contamination or irritation to the person applying the
sprays or to those eating intercropped foods,
especially those eaten unpeeled, e.g., okra? Unlike
synthetic pesticides, there are no warning labels,
marked levels of toxicity or dose recommendations.
Up to 1999, no research had been carried out into the
nature of herbal toxins although it was intended to
start investigations.

ZIP Research’s involvement
In 1997 ZIP Research was asked to train representative
farmers from each village in the project area and local
AGRITEX (Government Agricultural and Technical
Extension Services) workers in organic cotton
production and NPM. Eight Agritex workers came for
an intensive one-month training course in May 1997,
and fifteen farmers from the project area attended
similar courses in September and October 1997

ZIP Research’s objectives
ZIP Research’s objectives were to avoid debt to credit
input schemes set up by CCZ, the Cotton Company of
Zimbabwe (formerly government-run, now a private
company) and other agricultural loans organisations
such as AFC, the Agricultural Finance Corporation.
Both of these organisations are less than transparent
and command high interest rates or considerably
higher prices for those purchases bought on credit.
Both have harsh repossession schemes when farmers
fail to repay. This is acceptable in the world of
business, but when the companies are dealing with a
clientele who are largely incapable of keeping books
or of understanding the finances of their own
business, it comes as a shock to the extended family
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when their scotch cart is repossessed because of
unpaid debts. Even if repossession is avoided, it often
happens that little or no money is brought home after
the sale of the cotton because the bill for inputs is
almost as high as the value of the picked cotton
(without including any labour costs).

different farmer’s field each week. This meant that
issues that were being discussed could be related
directly to the problems in the field and the stage of
growth of the crop.

role was to carry out more in-depth follow- up into the
FFSs and the success of their corresponding FFWs in
disseminating detailed practical advice to their
respective farmers.

Female Farmer Field Workers

My work

This is where the motive for side-marketing comes in;
a farmer buys his seed and inputs from CCZ using the
input credit scheme, and then sells his picked cotton
to Cargill to avoid paying his input debt. Consequently, the following summer he cannot buy his
inputs on credit but is in danger of having his
implements repossessed. With all his cotton profit
spent on new implements, school fees and uniforms,
there is no money to buy seed. When the rains come,
he first has to do some casual work to earn money to
buy the seed before he can plant his crop.

Although Dr Page has always encouraged women
FFWs to step forward for training, there are a number
of cultural reasons that hold them back. Women are
solely responsible for food preparation, household
maintenance (except building) and child-care. With
large numbers of children, often small ones, the
mother is tied to the house and her family. There is
also a lack of trust from the husband for her to go
away and spend a month in Harare, where there are
many opportunities she is not usually exposed to in
the rural areas; if she does not take advantage of them,
other men on the course or in the vicinity may well do!
An added dimension is that courses and certificates
are highly valued in their society and command great
respect. It is therefore uncomfortable if not
unacceptable for a woman to receive more education
than her husband in a patriarchal society. Therefore
young single women with liberal or absent fathers,
widows, divorcees or those with absent but liberallyminded husbands make up the large proportion of
female FFWs.

My work involved collecting baseline data from
farmers throughout the project area on the expected
economic, social and environmental impacts of the
project on them and on their communities. Through
analysis I was able to determine what impact the
project had already had and predict future impacts.
Concurrently there was problem identification, both
present and future, and possible means of resolution.
These were the objectives of my study.

The aims of the ZVOCP
ZIP Research wanted to provide a less labour
intensive, low input, sustainable agricultural system
capable of producing a good yield of high quality
organic cotton that would command a premium on
the world markets through international organic
certification. It also wanted to promote food security,
family health, and environmental awareness that will,
in the long term, hopefully reverse the processes of
environmental degradation that have already begun to
take place, and instead encourage the sustainable use
of the environment and its resources.
With the offer of funding for training there was
increased interest in the project, and many more
farmers came forward wanting to be part of this
alternative movement. ZIP Research evolved a
structure for the project based on the FAO Farmer
Field School (FFS) system set up in SE Asia.
Groups of eleven farmers (usually from the same
village) were formed and each put forward two
representatives for training with ZIP Research. Only
one was chosen on the basis of communication skills,
level of formal education and respect commanded
within the group. These trained farmers became
known as Farmer Field Workers (FFWs), and worked
as extensionists at the local level disseminating the
information gained during training to the other
farmers in their group via a series of FFSs held in a
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ZVOCP staff in the Zambezi Valley
Having trained the representative farmers, the followup work on information dissemination to the other
farmers through Farmer Field Schools (FFSs) was of
major importance. Percy Mazibananga, the Project
Supervisor, is a local farmer who formerly worked for
LGDA as an Extension Officer and is based permanently in the Zambezi Valley to monitor FFSs,
organise meetings at Ward and Project Area level and
to keep Project records. Although he was appointed by
ZIP Research, he now works for ZVOPA, the Zambezi
Valley Organic Producer’s Association. This is a
farmer-led organisation set up in 1998 with the help of
ZIP Research to increase ownership of the Project
amongst the organic cotton farmers themselves.
Rexson Hodzi, ZIP Research’s permanent field
research assistant, and myself both arrived in the
Zambezi Valley at the end of January 1998. Mr. Hodzi’s
taa Newsletter June 2001

I interviewed three or four farmers from every group
of organic farmers, but not the FFW. Dr Page’s
original intention was for me to interview all the
farmers involved in the organic project (the total was
330 in November 1997), as in a census, but, as the
questionnaire took approximately one and a half
hours to administer, it was not a feasible target for the
time allocated. The initial estimated duration of this
survey was six to eight weeks, and although I interviewed approximately 70 farmers during the first eight
weeks of fieldwork, I did not complete the initial
phase of data collection. The subsequent target was to
interview a third of all the farmers, i.e., approximately
100. Since farmers from each of the organic groups
were interviewed, this entailed visits to the five
Wards—Wards 6 to 10 in Lower Guruve, Mashonaland
Central Province—in which the project was active.

Organic cotton harvest, 1998
Of the 250 remaining in the project, only approximately 140 were growing organic cotton by February
1998. Unfortunately 105 of these farmers were
growing organic cotton under parallel production so
that it could not be certified organic. The other 110
farmers either did not manage to plant organic cotton
because of a shortage of seed or subsequently sprayed
it, thereby returning to conventional production
practices. Farmers continued to leave the project
throughout the rest of the season for one reason or
another, and the final number that produced any
organic cotton and were able to have their crop
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certified was even lower. Some 35 farmers grew
approximately one tonne of cotton that was certified.
Cargill had arranged for new cotton sacks to be used
for the organic cotton and for it to be collected,
stored, ginned and spun separately from the
conventional cotton. It was then to be knitted and
made into unbleached, hand-printed T-shirts in
Zimbabwe and sold to an organic mail order company
in the UK.

My accommodation in the Zambezi Valley
Initially, I was based at the Lower Guruve Development Association training centre in Mushumbi Pools
whilst I was interviewing farmers in Ward 9. There I
had my own room in the hostel-type accommodation
for trainees. For these first three weeks, Rexson
Hodzi, ZIP Research’s Field Research Assistant
permanently based in the valley, accompanied me to
the farmer’s houses with the FFW of each group. He
translated for me until I learned my way around the
area and we had identified FFWs whose English was
proficient enough for them to translate for me.
In Ward 10, I stayed near Chitsungo with Emelda
Wingwiri, the senior FFW in Ward 10. From there I
cycled to the different villages and met up with the
FFWs who translated for farmers in their groups. Mr.
Hodzi also stayed with Mrs. Wingwiri, but we
travelled separately and interviewed different groups
of farmers to reduce the amount of time taken to
interview all of the groups in each Ward. By this point,
Mr. Hodzi was very familiar with the questionnaire
and I knew it would be conducted in a manner
consistent with mine to ensure that a comparison of
the data would be possible.
From there I moved on to Ward 7 where I stayed with
an AGRITEX worker, Susan Bob, and worked entirely
on my own. The local FFWs translated for me, each for
their own group. In this Ward there was a particularly
low level of enthusiasm for the project after the
training had been done, so from then on I decided to
interview the FFW for every group as well as two or
three farmers in their group. If the FFW was not
committed to the project, the group would not meet
regularly, would have little knowledge or confidence
in the organic farming system and would then revert
to the conventional system when an outbreak of
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bollworms attacked their crop. The attitudes of the
farmers often mirrored those of their FFW and so it
was most informative to interview the FFWs. I stayed
with Mrs. Bob until I finished interviewing in the
Zambezi Valley, and then returned to Harare where I
began to input and collate the data on computer.

However, after four months of unpaid work I had to
seek employment. I worked locally whilst applying to
tropical agricultural consultancies such as Huntings
and an NGO called Farmer’s World Network. Despite
being called to two interviews I was not offered a job,
although my name was included in two potential
projects which unfortunately did not come to fruition.

What I gained from this experience

It seemed that in order to get a paid job in tropical
agriculture or development work, I needed to have a
master’s degree and at least two years experience.
There appeared to be limited opportunities for
enthusiastic graduates with some experience either
with consultancies, NGOs or government development agencies. If it were possible to work as a trainee
with one of these organisations, it would be a good
solution to the problem of getting a job to gain
experience.

The experience of working in such a completely new
and different environment to one I had ever known
before was truly enlightening and enriching. I was
shocked by the poverty and overwhelmed by the
generosity and hospitality of the people I met. I
thoroughly enjoyed working with the FFWs and the
farmers, and having only a bicycle to move from farm
to farm meant that I did not isolate myself from the
farmers as I would have done had I had a car. I felt
much more involved with the communities and the
farmers I was working with when I stayed in the
Zambezi Valley, particularly when I stayed with the
FFWs, than when I travelled from Harare. In
retrospect, I am sorry that I did not get more involved
in their communities but it was very difficult living as
the only foreigner in the Valley.
Carrying out work I had never done before and
working in difficult conditions, both physically and
emotionally, gave me great strength and confidence in
myself and in my ability. This, I am sure, ultimately
helped me to secure interesting and worthwhile work
in the UK. I gained useful experience dealing with
government agencies, NGOs and other researchers,
but it was particularly the experience, gained from
working with farmers and independently organising
my own work programme and the logistics of
implementing it, that helped me to secure my current
job as the Ouse Valley Link Project Officer at the
Milton Keynes Parks Trust.
Despite currently working in the field of British
wildlife conservation, my interest for the tropics and
sustainable agricultural systems there has not waned.
When I returned from Zimbabwe I spent four months
working on the collation and analysis of the data and
presented it in a report entitled ‘Key findings of a
socio-economic, agronomic and environmental
household survey carried out in the mid-Zambezi
Valley between February and September 1998’.
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After several months I was offered a very interesting
job in my home area near Milton Keynes that gives me
the opportunity to work with farmers, and for this
reason, together with personal reasons, I stayed in the
UK. I would however still be interested in working
with farmers in the tropics, particularly in developing
sustainable food and fibre production systems,
should the opportunity present itself.

Melinda Rosser—
Guatemala
Melinda worked in Guatemala for seven months from
December 1999. She went as a SAFAD volunteer,
having completed a MSc at the Silsoe Campus of
Cranfield University, where SAFAD is based. In
company with three other SAFAD volunteers,
including Sue Cavill who also received support from
TAAF, Melinda worked for COMENSA (Comida y
Enseñanza para el Salud) which is an NGO run by
Lynn Roberts. COMENSA is based in the Ixil region of
the Central Highlands of Guatemala and works in
villages assisting with the installation of small gravityfed water systems. SAFAD volunteers design these
systems after the village has put in a request for a new
water supply. The villages are visited and their needs
assessed. A survey team then produces a
topographical map which allows the design of the
taa Newsletter June 2001

water supply system to be prepared. Once the design
is complete, a proposal is prepared and sent to Water
for People, a registered charity in the USA which funds
most of COMENSA’s projects. When the proposal is
accepted, the village has to agree to pay 10% of the
total cost and to provide the labour force needed for
installation. This community contribution is
important as it shows a commitment to the project
and develops a sense of ownership.

Here is a sample section of Melinda’s report:
‘Vijolom 1 is a village located in the Chuchumantanes
Mountains about 24 km from Nebaj along a badly
maintained road. To reach the village it was necessary
to catch a bus each Monday morning at 5.30 am for an
hour and a half, and then to walk the last hour
carrying our supplies for the week. I worked with two
other SAFAD volunteers, Sue Cavill and Matt Snell,
and two of COMENSA’s masons, Nicolas and
Thomas. Our job was to make up the individual valve
complexes and supervise the building of the valve
boxes, distribution tanks and lavaderos (wash stands
for the women to wash clothes). We also helped put in
the pipes to connect the 100 houses in the village to
the tank, providing tap stands for each house.
Previously only 40 houses had their own taps…. The
amount of help provided by the villagers meant that
work progressed quickly. It was amazing to watch
them dig the trenches as the speed was incredible…
after trying, I decided that it was best left to the
experts!’
The seven months working on this project provided
Melinda with invaluable work experience and allowed
her to put into practice many of the theories she had
learnt whilst completing her MSc in Infrastructure
Engineering. The way COMENSA operates allows
volunteers to be in charge of the different projects.
This generates confidence in one’s ability to make
decisions and implement ideas. As Melinda concludes: ‘It was an incredible experience, one I will
never forget.’
Since working in Guatemala in 1999-2000, when she was
supported (in part) by TAAF funding, Melinda has returned
there to be involved in more development work. This
summary of her Final Report has been prepared by Henry
Gunston.
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Jane Bryden—Nepal

of this income is used in forest improvement or
further development activities.

It seems ages since I arrived, three and a half months
ago in the middle of Dasain celebrations, the biggest
festival of the year. For the first month I was based in
Kathmandu having language lessons. However a week
after my first lessons I visited Gajuri and the shading
Resource Management Project (DRMP) Office, joining
the rangers on a 10-day agroforestry conference and
study tour round SW Nepal. Despite limited Nepali it
was a good opportunity to meet the rangers, who are
field-based, and start seeing Community Forestry in
practise. Community Forestry is a system of forest
management in which national forest is handed over
to Forest User Groups who gain legal access through
the preparation of a Constitution and Operational
Plan. Groups are made up of community members
using the forest around their homes. This process
ensures sustainable management of the forest whilst
allowing people access to forest products, e.g.
fuelwood and timber fodder which are essential for
daily life here.

My role is to create a database of all Forest User
Groups in shading District, not just those facilitated
by DRMP. Presently there are around 250, but
constantly increasing. All the information is in
Nepali, written in Devanagari script. This is a
challenge but I am receiving help with translation and
slowly learning the appropriate forestry language. I
am building up working relationships with the
appropriate people, two of whom are based at the
District Forest Office in shading Besi. This is 21km
from our office, but the bus journey takes up to three
hours. Travelling is difficult. Many meetings are based
up to six hours’ walk from shading Besi. Just attending a team meeting can take a day either side of it.

After a second week of lessons I moved to Gajuri,
69 km and 2.5 hours drive west of Kathmandu. I now
live in two newly-built rooms on top of a shop/house
in Gajuri Bazaar. Indeed in estate agent terms it could
be considered a penthouse flat with views over the rice
fields and ample opportunities to relax in the sun on
the roof !
DRMP is a community forestry project that recognises
the importance of developing viable community
groups prior to formation, not just forming groups to
reach project targets. Therefore Community Awareness Teams spend up to two years working with the
poor and most marginalised communities in the area
to raise their awareness of the benefits of Community
Forestry and give them skills both to run such groups.
Activities include literacy classes and formation of
action plans for other development activities, such as
sanitation and drinking water provision. In formation
phase the groups work with the Rangers to prepare
their operational plans. On approval from the District
Forest Office the forest is handed over and support
given to the groups to develop skills to manage the
forest and income gained from forest products. Much
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Whilst I am learning a lot from seeing all the different
facets of the project in action, I am especially pleased
to be more involved in the forestry side. I have been
doing some interesting work with the rangers on
trying to computerise some forest inventory
calculations. Although it is important to carefully
consider the appropriateness of computerisation, one
calculation we have completed will reduce time of
calculation from five days by hand to two hours by
computer. DRMP has developed a very comprehensive
method for operational plan preparation, including
both technical forestry methods and participation of
the users in estimation of forest products available, so
my knowledge of forest inventory has improved.
I hope that this has given you an overview of life here
and my role within the project. There is also a
possibility I will get involved in a mini-project
supporting women members of some of our Forest
User Groups who are growing medicinal plants in
their forest for income generation.
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Printing
JB Printing Co, 29 Cambridge Road, Linton, Cambridge CBI 6NN
Tel: (01223) 893310; Fax: (01223) 893564; email: jbprint@globalnet.co.uk
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Packing/labelling
Castle Project Workshop (Cambridge), John Donald,
Unit H, The Paddocks, 347 Cherry Hinton Road, Cambridge CBI 3HG
Tel: (01223) 413203; email: castle-project.workscheme@rfw.org.uk
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see
yellow pp
iii & iv

